{ TOOL B
Services Inventory Development

Purpose: to list the services to be discussed. Include what each municipality gives, and what it
gets. In this tool, intermunicipal means a service given to two or more municipalities.

For each service, assess the current state and choose a path forward:

e Keep the current agreement or arrangement.
e Slight adjustments needed, so put it up for discussion.
e Needs negotiation or further discussion.

e Majorissues or disagreement: note the next steps for this service.

Mandatory service Current state Looking forward and next steps

Transportation

Water

Wastewater

Solid waste

Emergency
services
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Recreation

Other shared
services (list)

List any new shared services your municipality would like to see, and why sharing them would
make sense:

Something to Consider

Services vary from place to place. Transportation might cover transit, snow clearing, and road upkeep.
Emergency services might cover fire, enforcement, and emergency management planning. Say why
each service is worth sharing. Add sheets as you need them. You may want your own version of Tool B
for the services that are specific to your area.
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