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Land acknowledgement

(1899), _

Alberta Municipalities respectfully acknowledges that

we live, work, and play on the traditional and ancestral
territories of many Indigenous, First Nations, Métis, and Inuit
peoples. We acknowledge that what we call Alberta is the
traditional and ancestral territory of many peoples, presently
subject to Treaties 4, 6, 7, 8 and 10 and Six Regions of the

Métis Nation of Alberta.

We acknowledge the courageous and resilient community
leadership of Indigenous leaders, of all ages, Knowledge
Keepers, and Elders who are still with us today and those who
have gone before us. We make this acknowledgement as an act
of reconciliation, gratitude, and commitment to pursuing an
inclusive, collaborative, and respectful path towards building

strong communities.
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[DYLAN]

Good morning, everyone.

[INTRODUCE YOURSELF]. 

Welcome to our Summer 2026 Municipal Leaders’ Caucus!
Before we get started, I’d like to take a moment to acknowledge that we are meeting on Treaty 7 territory, but we recognize that Red Deer sits on both Treaty 6 and 7 territory.
On behalf of Alberta Municipalities, I honour the many First Nations, Métis, and Inuit whose footsteps have marked these lands for centuries and I express our gratitude and respect for the land we use.

[DYLAN TO ADD A FEW WORDS ON WHAT BEING A TREATY PERSON MEANS TO HIM.]


Agenda for Wednesday, June 24

10:05 a.m.
10:15 a.m.
10:30 a.m.
11:15 a.m.
12:00 p.m.

1:00 p.m.
2:00 p.m.
2:15 p.m.
2:30 p.m.
3:30 p.m.

3:45 p.m.

Welcome from Mayor Cindy Jeffries
Icebreaker Activity

Property Taxes Reimagined - Revenue Tools
Municipal Indicators

Lunch

Water System Viability Workshop

President’s Report

Break

Family and Community Support Services
Making the Most of the Summer BBQ Season

Closing Remarks
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Ok, before we dive into the program, we’ll first hear greetings from our host mayor.
After a short icebreaker, we have sessions on potential municipal revenue tools and municipal indicators.
We’ll break for lunch at noon and reconvene at 1:00 p.m.to talk about water system viability.
I’ll give an update on ABmunis activities and services, then we’ll take a break.
Our last two sessions of the day are about Family and Community Support Services and effective advocacy on the summer BBQ circuit. 
And we’ll wrap up and have you out the door and on your way by 3:45 p.m.
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Let’s get started. 
First, I’d like to invite Her Worship Cindy Jeffries up to welcome us to her beautiful city.

[MAYOR JEFFRIES SPEAKS.]

Thank you, Mayor Jeffries.
I’ll ask my colleague Jenny to come up for the icebreaker.



Icebreaker Activity

Question 1: .

It’'s been almost eight months
since the municipal election.
What is one thing you are proud
of achieving in that time?
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[INTRODUCE YOURSELF]

We’re going to take the next 15 minutes to do a bit of ice breaking.
We have TWO questions for you to take turns answering at your table and you’ll get seven minutes for each of them.
The first question is: It’s been almost eight months since the municipal election. 
What is the one thing you are most proud of achieving in that time?

[ALLOW TABLE DISCUSSION UNTIL 10:22 AM THEN CALL THE ROOM BACK TO ORDER.]



Icebreaker Activity

Question 2:

What is one new experience you
tried that you would never do
again?
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And your second question is: What is one new experience you tried that you would never do again?

[ALLOW TABLE DISCUSSION UNTIL 10:30 AM THEN CALL THE ROOM BACK TO ORDER.]

And that’s all the time we have for the ice breaker.
I hope you all enjoyed that activity and learned a bit more about your peers. 
I’ll ask my colleagues Krista and Jenn to come up now for our first session.




Property Taxes
Reimagined:

Revenue Tools You Can Control
and Looking Beyond Alberta

Summer 2026 Municipal
Leaders’ Caucus
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[INTRODUCE YOURSELVES.]

[KRISTA]

I’m pleased to be kicking off today’s conversations with a session that relates to our major initiative called Property Taxes Reimagined. 
If you have been following our work, you will know that the first phase of Property Taxes Reimagined was to create awareness amongst the public and provincial leaders of why property taxes have grown so much in the last decade.
If haven’t read the materials yet or you missed our Spring Municipal Leaders’ Caucus, then I’ll give you the two minute recap. 



The snowballing burden
on property taxes

The cumulative impact on municipal finances

Provincial funding to municipalities is ‘
Provincial property taxes are going t

New rules and costs created by the province

> W e

Residents expect councils to spend money
on provincial services

5. Inflation is driving costs tfor municipal
governments
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There are five main drivers for the pressures on property taxes. 
One, when you account for Alberta’s inflation and population growth, provincial funding to municipalities has been cut in half over the last fifteen years. 
Two, the Government of Alberta is increasing its property tax to cover more of the school costs, with substantial increases last year and this year. 
Three, the provincial and federal governments have made numerous decisions that have created new costs for municipalities like water and wastewater regulations, policing, and rules for how elections are run. 
Four, when a community’s unique needs are not being met by the province, residents expect council to fill the shortfall. 
And the fifth reason is inflation. The things that municipalities need to buy have shot up in price no different than grocery prices. The cost of contractors, materials, trucks, equipment, and employee wages have made it much more expensive to deliver services to your community. 



Facts, videos, and stories that
explain what Is driving up
property taxes in Alberta

Property Taxes Reimagined:

- Alberta : 2 S
- Municipalities Fair Funding for Strong Communities
Strength This is part of an informational series on the realities facing municipal
In Members

government councils and the need to reimagine property taxes in Alberta.

The Snowballing Burden on Property Taxes

Why are Alberta’s property taxes increasing?
First, we need to remember that your property tax bill has two main taxes, and each is
controlled by a different level of government.

One tax is set by your municipal The second tax is set by the
(local) government to fund services Government of Alberta to help fund

| provided by your municipal government. | kindergarten to grade 12 schools.

This can be confusing since both taxes are sent on one bill from your municipal government.
The Alberta government requires your municipality to collect the provincial property tax and
then send the money to them.
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Our Property Taxes Reimagined page explains these issues in more detail using videos and short papers to help the public understand why property taxes have snowballed. 
It comes down to an accumulation of decisions by different ministries and different governments, expectations of the public, and market factors all rolling up to create today’s challenges. 
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Provincial property
taxes are going up

DID YOU KNOW?

Your property tax bill is actually two different taxes.
One tax is set by your municipal council to pay for local
services. The other is a tax set by the Government of
Alberta to cover the running costs for schools. Both
taxes are collected by your municipality in one bill.

The Government of Alberta
increased its tax on
homes and property

e A
in 2025

& 15%
in 2026

with the ultimate aim of
raising more revenue to
cover a third of school costs.

If you have questions about your municipal
property tax, contact your municipal
government office or council.

If you have questions about your provincial
property tax, contact your provincial Member
of the Legislative Assembly (MLA).

You can find your MLA's contact details at
assembly.ab.ca/members.

Pamphlets
for your use

Explaining
education taxes

Explaining
policing costs for

under 5,000s
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. Munlmpalltles
Strength
In Members

Why are my property
taxes going up?

Changes to Government
of Alberta Police Funding

The provincial government has made decisions that
affect your municipality’s annual budget. Significantly,
the province started charging communities with
fewer than 5,000 residents for policing costs,

which were previously provided at no cost. These
communities started paying 10% of provincial policing
costs in 2020, increasing to 30% four years later.

Increasing Average Annual

Provincial Policing Costs
(estimated)
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In recent weeks, we’ve released new pamphlets that your municipality can use to communicate with residents. 
One is a pamphlet that explains the province’s increase in education property taxes. 
The second pamphlet is for municipalities under 5,000 population that explains what’s changed since 2020 when the province started billing small municipalities for RCMP costs. 



Get the pamphlets from our Property

Assessment

u ™ Alberta
I Municipalities
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Advocacy Priorities

Economics

Advocacy Resources

Environment

Products & Services

Taxation page

Joint Programs About us News

Governance

WE » MUNIS

Membership

Infrastructure

Events

Jobs

Contact Us

Search.. O,

Economic Development Resources Hub

Member Recognition

Brownfields
Drought Preparations
Waste Management

Water Management

Social Issues

Chief Administrative Officer Performance Appraisal
Future Of Municipal Government

Municipal Government Act

Municipal-indigenous Relations

Property Assessment And Taxation

Provincial Priorities Act

Public Engagement

Women In Municipal Government

Resolutions

Alberta Municipalities Awards

Communications Toolkit To Support Newcomers
FCSS And Prevention

First Responders' Mental Health

Policing

Welcoming And Inclusive Communities

Resolutions Library

Reqguesting Action

Asset Management

Broadband
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The pamphlets can be put on your website or social media or be printed and distributed through any mailed bills. 
If you plan to host Canada Day celebrations, having the pamphlet available may be a good way to get the information out to your residents. 
You can find these materials on our website at abmunis.ca. 



Short term goal

Create public awareness,
stop provincial downloading
and invest in municipalities.

Fair Funding for Strong Communities

Long term goal

Clarify our partnership with the province on
what services municipalities are responsible
for and ensuring municipalities have adequate
revenue tools to pay for those services.
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Again, this is just the start of this project. 
Our long-term goal is to create a clear partnership with the province to better define what services each level of government is responsible for and ensure that municipalities have the funding resources you need to pay for local services. 
In today’s session we are going to focus on revenue tools that are available to municipalities but let me be clear, our work on Property Taxes Reimagined isn’t just about increasing taxes and revenues for municipalities.
We know that some of you think that municipalities should be reducing their services and lowering taxes and some of you may think you need to increase taxes and services for your community. 
Each community is unique and has different needs and expectations from residents, no different than how Alberta is unique from PEI or the Yukon. 
Today’s discussion is a starting point to look at the advantages and disadvantages of different revenue tools compared to property taxes. 
Each tax used by a government has different impacts on people and our society. 
For example, fuel taxes have a different purpose and impact on society compared to a capital gains tax or an income tax or an alcohol tax. 
Each is designed with a specific purpose to collect revenue from a certain group of people or businesses to pay for public services.
The question is whether municipalities in Alberta have the right mix of tools to deliver the services you are responsible for. 
It’s possible that we should be lowering property taxes and replacing that with a different type of tax or maybe the opposite.
The purpose of today’s conversation is about getting your input on where we should focus our research. 
That will guide our next steps to explore potential solutions, and then we will get broad member support before we start advocating for a particular solution. 


Alberta has a fiscal problem

Government of Alberta’s annual Surplus / Deficit
12
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2017-18
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2024-25

2025-26 Estimate

Source: Government of Alberta’s 2026-29 Fiscal Plan, Schedule 25: Historical Fiscal Summary, page 163.
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While municipalities have funding challenges, we need to acknowledge that the province has its own funding problems too.  
As Albertans, we like having lower taxes, but lower taxes also means it’s challenging to fund everything. 
This graph shows that Alberta has a bigger structural issue at play. 
The red bars show the years that Alberta has run a deficit, and there is a lot of red years. 
The green bars are the years when Alberta posted a surplus. 
What’s hiding behind these numbers is how reliant Alberta is on oil and gas royalties to balance its budget. 



Alberta’s reliance on oll/gas royalties
creates significant budget swings

Government of Alberta’s annual / Deficit
12

(6)

Surplus / Deficit ($ billions)

$25 billion

fesource revenue
(2022)

$3 billion

resource revenue
(2015)

Source: Government of Alberta’s 2026-29 Fiscal Plan, Schedule 25: Historical Fiscal Summary, page 163.
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For context, in 2015, the province collected less than three billion dollars in oil and gas royalties. 
In 2022, Alberta collected its highest amount of royalty revenues ever at $25 billion. 
That made up a third of the province’s revenue. 
There is a big difference between $3 billion and $25 billion in revenues. 
We all know that royalty revenues swing up and down with oil and gas prices, but problems arise when royalties aren’t high enough to pay for our public services. 


If oil returns to $60 per barrel, the province
will once again be looking to cut its costs

Government of Alberta’s annual Surplus / Deficit

12
8
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Forecast

. . . Budget
(4) 2026
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(9)

Surplus / Deficit ($ billions)

2021-22
2022-23
2023-24
2024-25
2025-26 Estimate
2026-27 Budget
2027-28 Target
2028-29 Target

Source: Government of Alberta’s 2026-29 Fiscal Plan, Schedule 25: Historical Fiscal Summary, page 163.
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Record high revenues from oil and gas royalties were a major factor in why the province was able to post large surpluses from 2021 to 2024.
But the future is not as rosy. 
Just a few months ago before the US-Iran war, the Alberta government was forecasting that Alberta would be facing deficits of $7 billion to $9 billion a year, even with higher than average royalty revenue. 
While our budget will likely be okay this year, if oil prices drop back down to $60 next year, Alberta will be right back in the same difficult position of trying to figure out how to balance its budget. 
And that means Treasury Board will be looking for savings and it’s likely that funding for municipalities would once again be under the microscope.
So why am I telling you this? 


.( !.
e FRANK ETIY =
]

What tools do you

have to generate
revenue locally?
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If you were at our fall Convention, you would have heard Nate Horner, the former Minister of Finance, say that there is no white knight riding in to save us. 
Unless Alberta changes its revenue structures, it’s unlikely that the province is going to come to the table with huge swaths of money for municipalities. 
While our research on Property Taxes Reimagined will focus on big picture solutions, we also want to make sure that municipalities are fully aware of the tools that you can control. 
And I’m going to walk you through those tools. 


Splitting the Residential
Assessment Class

Examples:

* Vacant land (many municipalities)
 Farmland (many municipalities)

* Multi-family home (Red Deer)

* Derelict property (Edmonton, Wetaskiwin)
Vacant home (Canmore)*

MGA section 297(2)

: . : : : : 1= Albert
A council may d|V|de. reIS|dent.|aI property mto sub-classes = Munon lities
on any basis it considers appropriate... -~ sength

*Through Bill 28 (2026), the MGA now prevents a municipality from assigning a property to a sub-class for vacant secondary homes if that home is
partly or fully owned by an Alberta resident. (MGA section 297(2.01))
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The first tool is that you can separate your residential properties into different classes and charge different tax rates to each. 
This is used by some municipalities who want to collect more revenue from certain types of properties. 
For example, many municipalities tax vacant land and farmland at different rates. 
Red Deer charges a higher tax rate on multi-family homes. 
The cities of Edmonton and Wetaskiwin have created a separate sub-class for derelict properties and charged much higher rates on those properties. 
Their purpose wasn’t to generate more revenue but to encourage those property owners to either sell or fix up the buildings so they aren’t a safety risk or an eye sore for the neighbourhood.
Edmonton has viewed it as a widely successful program so far. 
The key thing to remember is the MGA gives municipalities broad flexibility for how you tax residential property. 
Some municipalities are using this broad authority like the Town of Canmore which recently created a livability tax that applies to vacant homes that are owned by corporations or by people who aren’t residents of Alberta. 
There is a longer story about that tax, but what you should know is Canmore was taken to court and the Alberta Court of Appeal ruled in Canmore’s favour concluding that the MGA gives municipalities a broad scope of authority over how it chooses to tax different types of residential property. 



Splitting the Non-Residential
Assessment CIass (Section 297(3.1))

Council has the authority to tax non-residential properties
using three categories:

* Vacant property

 Small business property
* Other non-residential property

Limitations
1. The tax rate for “small business property” must be at least
75% of the “other property” sub-class. A= Alberta
2. The highest non-residential rate may not be more than five ' %%'E%E::"es
times greater than the lowest residential tax rate.
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Municipalities can also tax different non-residential properties at different rates, but you have much less flexibility in how you can divvy it up.
The MGA allows you to create three sub-classes for non-residential property:
Vacant land
Small businesses property, and
Other non-residential property. 
This gives you the ability to tax small business property at a rate that is up to 25 per cent lower than other non-residential property. 
Always keep in mind that your highest non-residential tax rate can’t be more than five times higher than your lowest residential tax rate. 


Taxing Machinery &
Equipment (M&E)

« Common source of revenue in counties
 Less common in urban centres

d City of Fort Saskatchewan

 Town of Hinton

 Village of Linden
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Another tool for municipalities to consider is taxing machinery and equipment property. 
This includes any equipment that is typically fixed to the property that is used in manufacturing and processing facilities. 
For example, equipment like:
industrial tanks, 
conveyors that support manufacturing of food, 
appliances that support oil and gas production, 
pumps that move goods through pipelines, or
Equipment for cell phone towers.  
Only about half of municipalities tax machinery and equipment.
The value of taxing it will really depend on how much of this property is in your community. 
For the City of Fort Saskatchewan, it’s a big deal as it represents a third of their tax revenue. 
In the Village of Linden, it accounts for about seven percent of their tax revenue whereas the Town of Hinton only collects a few thousand dollars.
If you have machinery and equipment in your community and aren’t taxing it, this may be an option for you. 



sp96|a| Tax (section 382)
Advantages Disadvantages

Flexibility to tax based on:

* Assessed value

» Per parcel of land

* Frontage length

* Size of the land area
Collect tax from properties
that are exempt from
property tax

Must be used for a specific
service listed in the MGA
Limited to a specific
benefiting area

Must be passed by bylaw
annually

Examples:

City of Brooks - repaving tax

Summer Village of White Sands - county road use tax

§L Alberta |
BT Municipalities
Strength
In Members
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The MGA also gives municipalities authority to levy a special tax to fund specific services. 
A key benefit of a special tax is you can charge it to specific properties using different methods such as: 
The assessment value, or
An equal amount for each parcel of land, or
The length of frontage of a property, or
Based on the size of the land area. 
Another benefit of a special tax is you can collect revenue from properties that are exempt from property tax.
For example, the MGA makes churches and schools exempt from property tax, but they aren’t exempt from paying special taxes. 
The City of Brooks has charged a Repaving Tax for many years based on each property’s frontage. 
The Summer Village of White Sands also uses a special tax to help pay for maintenance to a county road.


Local Improvement Tax

Advantages Disadvantages
 (Can be a multi-year project |+ Can be blocked by petition

with one-time approval.

* (Can be beneficial when
senior levels of government
require matching funding.

* Flexibility to tax based on:

* Assessed value

* Per parcel of land

* Frontage length

* Size of the land area

Examples: .

e City of Camrose - 38 Avenue Close
* Village of Longview - lagoon
» City of Calgary - paved alleys or

boulevard tax for some

. i7: Albert
neighbourhoods =" Municipalities
Strength
In Members
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Moving onto another tool. 
Local improvement taxes are usually initiated by a petition of residents who want a higher level of service for their neighbourhood. 
For example, there is a street in the City of Camrose where the homeowners pay a local improvement tax to replace the sidewalk and gutter on their street. 
There are areas in Calgary that pay a local improvement tax to pave their alley. 
The Village of Longview used a local improvement tax in a slightly different fashion. 
They needed to upgrade their lagoon, and they opted to pay for it through an equal tax on every parcel over numerous years so that vacant lands that would benefit from the lagoon in the future were also paying an equitable share. 
Once a local improvement tax is passed, it doesn’t require annual approval.
A local improvement tax can also be a good fit when the federal or provincial governments require matching funding for a project that might only benefit an area of your community. 
The biggest risk to a local improvement tax is you need to have a strong case for property owners to see the value in the tax otherwise they can petition and block it from happening.  


Business Tax

Advantages Disadvantages

* Target certain businesses * Requires creation of a

that create higher service business assessment roll.
costs. * Does not apply to

* No constraints with tax ratio machinery & equipment.
limits. e Confusing for businesses.

 Disincentive for business
attraction and retention.

Examples:

* Lethbridge County - ‘head tax’ for animals, grain storage, and other il sAlberta .

* City of Calgary - eliminated in 2019 Ft%:‘lgtlﬁa ities
niviempers

e City of Edmonton - eliminated in 2010
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Business taxes are probably the least commonly used revenue tool. 
A business tax is charged directly to the business based on:
The rental value of the premise,
The storage capacity or floor space used by the business, 
Or a percentage of the assessment.
The advantage of a business tax is it can supplement or replace non-residential property taxes.
For example, if certain businesses create a lot of costs for your municipality, you can use a business tax to generate additional revenue from those businesses. 
For instance, Lethbridge County has a high number of feedlots and a lot of truck traffic but lower property tax revenue because of how farm property is assessed. 
So, the County started charging a business tax on each animal in a confined feeding operation, a tax on dog kennels, mushroom barns, and grain storage operations. 
This allowed them to generate revenue from the properties that were creating the highest costs for the municipality. 
Another benefit of a business tax is there is no 5 to 1 ratio limit, and you have significant flexibility on which businesses to charge it to. 
The disadvantage is it requires the creation and management of a business assessment roll, and you can’t charge a business tax on machinery and equipment. 
It may also impact your ability to attract and retain businesses as some might view the combination of a property tax and a business tax as double taxation. 
Calgary and Edmonton used to have a business tax, but they phased it out.  



Other revenue tools
available to Alberta
municipalities

 Water/wastewater rates

* Franchise fees

e Offsite levies

* Rental fee

e Parking fee

* Naming rights and advertising space
 Community revitalization levy

« Community aggregate payment levy
 Business improvement area

* Road use agreement
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Beyond tax tools, there are numerous other fees and levies you can use to generate revenue. 
Many of these won’t be a surprise to you like water and wastewater fees, franchise fees, and offsite levies. 
In recent years, the Town of Banff has leaned into increasing their parking rates so they generate more revenue from tourists. 
Some municipalities sell advertising space in their arena or sell the naming rights to a community building. 
Others on this list are used less frequently but might be an option for you like the community revitalization levy, community aggregate payment levy, and business improvement area.  


Playing the long game to
attract new tax revenue

 Residential tax incentive

* e.g. attract purpose built rental
homes, higher density development

* Non-residential tax incentive
* e.g. attract specific industries
* Brownfield tax incentive
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Other tools in your bag include offering tax incentives to attract new development that will bring in additional tax revenue years down the road. 
Councils often debate the merits of these incentives, but the Alberta government has amended the MGA in recent years to give municipalities more flexibility to exempt or defer property taxes to attract development.  


Tax Tools Used in
Other Parts of Canada
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Before we look at how it’s done in other parts of Canada, I’m curious, was any of the information I just covered a new learning for you?  

[IF PEOPLE RAISE THEIR HAND, ASK THEM WHAT WAS NEW INFORMATION FOR THEM]
[ASK UP TO 3-4 PEOPLE AND THEN MOVE ON TO KEEP ON SCHEDULE]

Ok, I’ll turn the mic over to Jenn now.

[JENN]

Thanks, Krista.
I’m going to take a couple of minutes to explain some of the taxes used in other provinces, then we are going to open it up for discussion and questions. 
After that discussion, I’m going to ask your opinion on whether you think any of the tools should be available to municipalities in Alberta. 
So, as I go through each tax, think about the ones you might like or not like if they were available to your council.  


Different Tax Rates for Non-
Residential Property

Advantages

* Charge different rates for industrial, light industrial,
and commercial properties.
* Alberta municipalities have some authority to
do this but not as flexible.

Disadvantages

 May erode investment if certain industries are
taxed at a higher rate.

Where it’s available:
e British Columbia, Alberta (limited), Manitoba, Ontario,
Quebec
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As I mentioned earlier, you currently have the option to split non-residential property into three categories and tax them differently. 
The current categories in Alberta are vacant property, small business property, and other property. 
In some provinces, municipalities have more flexibility to divvy properties into more categories like industrial versus light industrial, or commercial properties. 
This gives them additional strategies for taxation, but it may also erode investment in the community or overall investment in Alberta if certain industries are taxed at a higher rate. 


Property Transfer Tax

Advantages

* Potential for a significant revenue source.
* Opportunity to justify the tax if proceeds are
reinvested into affordable housing.

Disadvantages

* Creates barriers to economic mobility.

* Increases the cost of housing.

* Limited revenue for communities with minimal
housing sales.

Where it’s available:
* Ontario (Toronto), Quebec, Nova Scotia, New Brunswick
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The next tool is a property transfer tax or land transfer tax that is charged each time a property is sold. 
The Alberta government currently uses this tool, which they call the Land Titles Registration Levy. 
In 2024, the province basically doubled the levy and this year, it is expected to generate $192 million in tax revenue for the province.
The advantage of this type of tax is it can be a significant revenue source, particularly for high growth communities. 
The disadvantage is it creates an additional barrier for people who need or want to move and increases the overall cost of housing. 



Hotel/Accommodation Tax

Advantages

 (@Generate revenue from tourists or short-term
workers that visit your community

Disadvantages

 Administratively burdensome, depending on the
size of the municipality and number of visitors

 May require partnership with a centralized
collection agency

Where it’s available:

* British Columbia, Manitoba, Ontario, Quebec, Nova
Scotia, New Brunswick, Prince Edward Island,
Newfoundland and Labrador, Northwest Territories
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A municipal accommodation tax or hotel tax is available in every province except Alberta and Saskatchewan. 
The advantage is your municipality can generate revenue from people outside your community who are either visiting or working in your community on a temporary basis but still using your community’s services. 
The downfall is it may be administratively burdensome to operate without relying on the province or another organization to serve as a centralized collection agency. 
It’s worth noting that you already gave ABmunis direction to advocate for this tool when you passed a resolution at our fall 2025 Convention. 
Last month we received a response from Minister Williams on that resolution where he cited that the province has no plan to enable an accommodation tax for municipalities because of the existing tax burden for accommodations. 
That burden includes:
the federal government’s 5 per cent GST, 
the Alberta government’s 6 per cent tourism levy, and
some hotels also charge a destination marketing fee, sometimes around 3 per cent, which funds local tourism marketing. 
The Minister is right to question at what point are the various taxes on a hotel too much. 
But it’s funny because as of April 1st this year, the province increased its own levy on hotel stays by 50 per cent. 
In addition, the province announced a new 6 per cent tax on vehicle rentals that will take effect next year. 
These decisions show that the Government of Alberta sees a lot of value in tourism-based taxes, but they aren’t ready to give the same tools to municipalities. 


Local Fuel Tax

Advantages

* Generate revenue from people that work in your
municipality but reside elsewhere
* (Generate revenue from tourists

Disadvantages

* Regressive - lower income households pay a larger
share of their income on fuel.
» Electric vehicles don’t pay fuel tax.

Where it’s available:

* British Columbia (fuel taxes charged in Metro
Vancouver and Victoria to fund public transit)

* Quebec (Montreal region transit fuel tax)
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Moving onto the next tool: a local fuel tax. 
A local fuel tax could be a way to generate revenue from people who live outside your community but use your services and is another way to generate revenue from tourists. 
It can be one way to get around the fact that you may not have a cost-sharing agreement with a nearby municipality.
But it’s regressive because lower income households will face additional affordability challenges as a bigger portion of their household income goes towards gas. 
You may also see situations where people stop shopping in your community to avoid paying higher gas prices. 
The swings in gas prices which have sometimes resulted in other orders of government pausing their gas taxes also make this a more politically challenging and less reliable option than others.
This type of tax is currently used in areas of Vancouver, Victoria, and Montreal, where the tax revenue is directly reinvested into public transit. 


Vehicle Registration Tax

Advantages

 Helps fund the cost of transportation infrastructure

Disadvantages

 Administratively burdensome, unless integrated
with the Alberta government’s motor vehicle
registration system

* Unlikely to generate meaningful revenue for a
municipality

Where it’s available:
e Ontario (Toronto, but not used), Quebec
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A vehicle registration tax is used in Quebec and while its legislatively enabled in Toronto, the city doesn’t use it. 
This tax could be used to help fund transportation, but it would be administratively burdensome unless integrated with the province’s motor vehicle registration system.
Then the province would have to transfer the revenue to each municipality based on where people live regardless of where they registered their vehicle. 


Entertainment Tax

Advantages

* Only impacts people that take part in the
entertainment

* Help offset the municipality’s costs for hosting a
major event

Disadvantages

* Reduces affordability.
* May deter attraction of entertainment events.

Where it’s available:
« Saskatchewan, Manitoba, Ontario, Quebec
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An entertainment tax might be advantageous to communities that host major sporting events or rodeos as a way of covering the municipality’s costs of hosting. 
It would be like a user fee because it only impacts people who go to the event, but it would erode quality of life if it deters people from taking part in the entertainment. 
It might also detract some organizations from wanting to host a major event in your community. 


Billboard Tax

Advantages

* Minimal impact on business investment or
competitiveness.

Disadvantages

* Subject to oppositional advocacy because the tax
targets a narrow segment of the economy.

Where it’s available:
e Montreal, Toronto
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A billboard tax or a third-party sign tax is used in Montreal and Toronto. 
For example, in Toronto, they charge between $1,500 and $52,000 per sign depending on its size and location. 
This tax would have minimal impact on business investment but would likely draw criticism as targeting a very narrow segment of the economy. 


Municipal Sales Tax

Advantages

* Significant revenue opportunity, particularly for
urban centres where spending takes place.

Disadvantages

* Limited revenue for small municipalities with most
commercial centres located in large towns/cities.

* Challenging to implement because the Alberta
government does not have a sales tax so would
require a partnership with the federal government.

Where it’s available:
* Not used in Canada
* Popular in many parts of the United States
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The last one I’ll mention is a municipal sales tax. 
This is not used anywhere in Canada, but its highly popular in many parts of the United States. 
Both the state and the municipality will set their own sales tax rates and the state collects the tax from the business and then distributes the municipal portion of the tax to the municipality.
ABmunis members brought forward a resolution in 2020 calling for a one per cent provincial sales tax where all proceeds would be invested in local infrastructure, but the vote failed. 
There are significant opportunities with a municipal sales tax but until the province has its own sales tax, there’s likely little chance of this being enabled. 




Alternative tax tools used
In other parts of Canada

e Different tax rates for different types of
Industrial/commercial property

* Property transfer tax

* Hotel accommodation tax .

* Local fuel tax

* Vehicle registration tax

* Entertainment tax

* Billboard tax 12 Alberta
o -y lg:unictiﬁalities
« Municipal sales tax in Members
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Now as we all know, no one likes paying taxes so asking for the authority to implement any of these taxes will likely draw criticism from the public. 
But its important for us to consider if municipalities have the right tools and looking elsewhere is a good first step.  
At this point, our research has focused on Canada, but we could expand our research to include other countries.  
For today, we just want to get your preliminary input on whether you see value in any of these tools used by other provinces. 
That doesn’t mean we are going to immediately go out and advocate for any of these. 
We are still in the research phase. 
So with that in mind, I now open the floor to you for any questions or comments before we poll you using Mentimeter.
 
[MODERATE QUESTIONS/DISCUSSION UNTIL 11:10 AM]


Mentimeter Poll
www.menti.com

Code: 1714 6719

I = Alberta
Mumcmalltles
Strength
In Member
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We are now going to use Mentimeter to get your thoughts on each of those tax tools. 
We need to move onto the next part of our agenda and we want to give you some time to fill out the poll. 
So, feel free to complete the poll throughout the rest of this morning or during the lunch break and then we can put up the results on the screen near the end of the lunch break.
If you answer ‘yes’ to a specific tax, it doesn’t mean you have voted for us to advocate for that tax. 
You are just telling us that you see some merit and we should consider further research on that tool. 
Before we advocate for new tools, we would want to get member support first.  
So please pull out your phone or device and go to Menti.com
Then enter the code ____________________________.

[REPEAT THE CODE]

As long as you leave that page open on your phone, you will be able to fill out the Menti poll anytime this morning or over lunch. 


Property Assessment
and Taxation:

A Guide for Alberta’s N ! .
Terosaiendad =, 8 Download our guide
&8 3 to learn more about
| Alberta’s municipal
tax system
I 2 Alberta
* Municipalities
Strength abmunis.ca

In Members
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As we wrap up this session, I hope you took away some new ideas in understanding what tax tools you currently have available to you. 
If you want to learn more about how Alberta’s tax system works, we have an easy-to-read guide on our website. 
Just Google ABmunis guide on property assessment and you should find it. 
It has answers to the most common questions that residents will ask you about property taxes so take advantage of it.
And keep telling your residents to visit our Property Taxes Reimagined page so they have a better understanding of what has driven up property taxes and why they should care about the future of property taxes. 
Thanks for your participation and we look forward to reviewing the Mentimeter poll results later on.
I am now welcome my Board colleagues Tara and Thu to cover our next topic. 



Municipal Indicators:

A Slap on the Wrist or a
Proactive Planning Tool?

Summer 2026 Municipal
Leaders’ Caucus

i°L Alberta
" Municipalities
Strength
In Members
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[INTRODUCE YOURSELVES.]

[TARA]

I’m going to start with a fact for you. 
In 2024, forty-seven municipalities were unable to collect at least 90 per cent of their taxes in the year. 
That’s a troubling statistic. 
Now despite all the talk about non-payment of taxes to counties, the lion’s share of municipalities who were struggling to collect their taxes that year were small towns and villages. 
And the reason we know this is because about ten years ago, Municipal Affairs implemented a municipal indicators system to track the performance of municipalities, and the tax collection rate is one of the indicators that is monitored.
By show of hands, how many of you knew that the municipal indicators exist and that Municipal Affairs creates an annual report on them? 

[PAUSE FOR RESPONSE]

So why are we talking about this? 
Well, the Premier has given a mandate to Minister Williams to look at ways to strengthen municipal viability and one of the things that Municipal Affairs is looking at is whether improvements can be made to the current indicator system.


What are the municipal
Indicators?

* 13 metrics that look at a municipality's governance,
finances, and community.

* Tracked by Alberta Municipal Affairs annually.

e Each metric uses a defined threshold to indicate a
potential risk.

§L Alberta |
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* It's designed to be a proactive warning tool.
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The current indicator system involves 13 metrics using data from your financial and statistical information returns to measure each municipality’s performance.
Each indicator has a defined threshold, which if surpassed, serves as a potential warning to the municipality and the province that there is a risk to the municipality’s future viability if not addressed. 
Municipal Affairs tracks all this data and uses it to measure the performance of municipalities overall. 


Existing Indicators

1 of 2

Indicator Name

Indicator is triggered if...

Tax revenue from residential and farmland is more than 95%

sl of total tax revenue (including all taxes).
Taxes Tax Collecti
Raa)i(:e ofiection Less than 90% of taxes are collected in the year.
Current Ratio Current assets to current liabilities is less than one.
Liquidity . . .
Accumulated The municipality has less operational assets than liabilities
Surplus/Deficit | (potential cash flow challenge).
Investment in Average capital additions is less than the average
Infrastructure amortization - measured as a 5-year average.
Infrastructure ) ) :
Infrastructure Net book value of tangible capital assets is less than 40% of

Age

the original cost.
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Here is a brief overview of the 13 indicators, which is also outlined in the handout on your table. 
When it comes to taxes, one indicator tracks if a municipality is too reliant on revenue from residential and farmland properties. This indicates potential revenue challenges, but it also highlights that there may be limited employment options in the community. 
The second tax indicator tracks whether you are collecting at least 90 per cent of taxes that you have levied. 
It’s important that your municipality has enough cash or other assets to cover your day-to-day costs particularly during times of the year when there is less revenue coming in. 
Two indicators look at your assets compared to your liabilities and whether you have an accumulated deficit. 
Two metrics are also used to assess if your municipality is keeping up with maintaining your infrastructure. 
One looks at whether your capital spending is greater than the amortization of your infrastructure over a five-year average. 
Another looks at the net value of your tangible capital assets compared to what you paid for those assets originally. 


Existing Indicators

2 of 2

Indicator Name

Indicator is triggered if...

Debt to Revenue

Total debt is greater than 120% of total revenue. (160% for

Debt municipalities with a higher debt limit)
Management | Debt Serviceto |Annual debt repayment cost is greater than 20% of total
Revenue revenue. (28% for municipalities with a higher debt limit)
Reporting On-Time The municipality’s financial statements and financial
P Reporting information return is submitted 'late' to Municipal Affairs.
T o IR Interest in The number of candidates running in an election is equal or
Municipal Office | less than the number of positions.
: Population Population has declined by more than 20% over the last 10
Population

Change

years.
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Taking on too much debt can be risky, so the indicators also look at your municipality’s total debt compared to your annual revenue and how much of your annual revenue is used up to pay debt and interest.  
Municipal Affairs also tracks if your municipality submits its financial statements and financial information return by the May 1 deadline each year. 
Another indicator looks at the level of interest from residents to run for council. The target threshold is that there is an election because there are more candidates than the number of seats available. 
And Municipal Affairs also puts up a flag if your population declines by more than 20 per cent over the last decade. 


Existing Indicators: Critical

Indicator Name Indicator is triggered if...

The auditor was unable to complete its audit, or the auditor
Audit Outcome identified concerns that the municipality may not be able to
meet its financial obligations.

The municipality is subject to a Municipal Affairs intervention

AT RS e (e.g. municipal petition, viability review, Minister directives)
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These last two indicators are classified as critical indicators, which means if they are triggered, Municipal Affairs will contact your CAO.  
The first on the list is the audit outcome. This is triggered if a municipality’s auditor is unable to complete its audit or expresses an opinion that the municipality may not be able to meet its financial obligations. 
The second is when the Minister has issued directives to the municipality or has launched a viability review or had to take other legislative action to support the municipality. 


What happens if a

municipality triggers an
Indicator?

Municipal Affairs will ask the municipality to provide an
explanation.

Municipal Affairs will contact the municipality and
assess if support is needed when:

* If 3 or more non-critical indicators are triggered
for 3 consecutive years, or

* Acritical indicator is triggered.
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When a municipality exceeds a threshold for an indicator, it flags a warning to the municipality, and the CAO is asked to provide an explanation to Municipal Affairs. 
If three or more indicators are triggered for three consecutive years, then Municipal Affairs will contact the municipality to see if any supports are needed. 
Municipal Affairs will also contact a municipality if one of the two critical indicators is triggered. 
Municipalities that require intervention by the Ministry or trigger three or more indicators are then categorized as a potential long-term risk of not being viable.    


Are the indicators
proactively helping
councils?
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According to Municipal Affairs’ annual reports, about 17 to 24 municipalities are flagged each year as being at risk.
The real question is…are the existing indicators truly helping councils or the Government of Alberta?
When we put this question to our Finance and Economy Committee, the Committee suggested the existing system feels more like a penalty system instead of a proactive tool to monitor your success.
It’s kind of like getting a report card but the you only get a grade when you are failing a course. 


The current system does not
proactively warn the municipality of a
concerning trend.

70%

No warning of the Threshold
municipality’s downward trend. exceeded.
Warning
sent

65%

60%
55%
50%
45%
L% eSS —iii m
35%

30%
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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Each year, Municipal Affairs will send an email to your CAO stating whether or not your municipality has triggered any of the indicators. 
For most municipalities, that email will say that your municipality did not meet the threshold for any of the indicators or maybe one or two of them. 
But you don’t get a report of whether your municipality is trending in the right direction. 
And that is what we think is missing from the existing system. 




You can look up your municipality
In Alberta’s Municipal Indicator

Dashboard

(M | O https://www.alberta.ca/municipal-indicators

Dashboard

The municipal indicator dashboard collects the results for each indicator and displays them in one

place.

Launch dashboard -

www.alberta.ca/municipal-indicators
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Now, there is a way to see how your municipality has been trending on any of these indicators.
Municipal Affairs has an online dashboard that shows how indicators have changed over time for your municipality.
You can find the dashboard by googling “Alberta Municipal Indicators”.
You’ll then see a prompt to launch the dashboard. 

http://www.alberta.ca/municipal-indicators
http://www.alberta.ca/municipal-indicators
http://www.alberta.ca/municipal-indicators

Example: Indicator Dashboard

AUDIT OUTCOME MINISTRY INTERVENTION

No Concern No

TAX BASE BALANCE TAX COLLECTION RATE POPULATION CHANGE CURRENT RATIO

75.37% 85.83% -13.38% 1.95

ACCUMULATED SURPLUS/DEFICIT ON-TIME FINANCIAL REPORTING (Date Received) DEBT TO REVENUE PERCENTAGE DEBT SERVICE TO REVENUE PERCENTAGE
) )
$990,476 May 01, 2025 32.60% 7.65%
INVESTMENT IN INFRASTRUCTURE INFRASTRUCTURE AGE INTEREST IN MUNICIPAL OFFICE

0.70 49.16% N/A


Presenter Notes
Presentation Notes
[TARA]

The Dashboard will summarize how your municipality scores on each indicator. 
Green means the municipality is within the expected range. 
Red means the municipality exceeded the threshold and there is a potential risk. 
For example, this municipality’s capital spending was 70 per cent of their depreciation cost meaning they did not invest enough in infrastructure to cover their depreciation of assets so that indicator is marked red.
How many of you have seen this Dashboard and looked at this information? 

[PAUSE AND COMMENT BASED ON RESPONSE]

One of our concerns is this information only tells you the municipality’s status at a single point in time. 
Maybe the municipality is taking a few years to save up money to spend on a major infrastructure project. 
My point is the municipality could be trending in the right direction, but this doesn’t tell you that. 
It only tells you if you have exceeded the province’s threshold in that year.


The Dashboard offers a historical
tracking of each indicator

Infrastructure Age

0o,
TO% -

=3

[*1]

=]

£
|

—@— Infrastructure Age
Median Infrastructure Age
======« [ndicator Threshold (<40%)

A40% < T T T L L L L T L L L R L R T R R T

T T T T T
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Source: Municipal Affairs’ Municipal Indicators Dashboard
Note: The shaded area indicates the maximum and minimum of the same municipal type.
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But the Dashboard does provide a historical summary of how your municipality scores on each indicator. 
Here is a screenshot of one municipality’s scoring for the Infrastructure Age indicator. 
The threshold is the black dotted line at the bottom. 
The blue line is how the municipality scores. 
I know you can’t read the numbers on the screen, but the takeaway is the municipality is trending closer and closer to the threshold. 
As of last year, they still aren’t close to triggering the indicator, but the downward slope of that line shows the municipality is on a concerning trend of not keeping up with their infrastructure. 


Example: This municipality has increased

their liquidity

Current Ratio: Current Assets to Current Liabilities

—=&— Curment Ratio
Median Current Ratio
======: [ndicator Threshold (<1)

Source: Municipal Affairs’ Municipal Indicators Dashboard
Note: The shaded area indicates the maximum and minimum of the same municipal type.
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The indicators can also be a tool to track if your plans are working for you. 
For example, over time this municipality has increased its current ratio meaning it has increased its current assets compared to its current liabilities. 
If the municipality was concerned about cash flow and its ability to pay its debt, it now knows it’s moving in the right direction. 
You can see how the historical data would be an effective tool for council but to our knowledge, this information is not available in an easy to download report. 
So councils don’t receive this information unless your administration goes into the Dashboard and takes screenshots and presents it to council. 
Municipal Affairs also doesn’t notify municipalities until they drop below a threshold for an indicator.
A municipality could be on a downward trend for years without any warning until they hit that threshold and that is something we think can be improved upon. 
How many of you have already used the Indicator Dashboard and looked at the historical trends like those shown on the screen here? 

[PAUSE AND COMMENT BASED ON THE RESPONSE]

I am now going to turn it over to my Board colleague Thu Parmar to talk about how the existing system could possibly be improved. 


What is a viable municipality?

Example ideas from ABmunis’ committees

Revenues are adequate in the long-term to meet the
municipality’s service offerings and quality of service.

Municipality has a long-term financial and asset management
plan that is realistically funded with known revenues.

» Stable access to staff with adequate expertise in core service

delivery.

Residents have reasonable access to core services to support
quality of life.
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Thank you Tara. 
As Tara explained, we have an exisiting indicator system, and it has some helpful data. 
However, we think councils would benefit from receiving a historical summary report that shows whether you are trending in the right or wrong direction for each indicator. 
This could be helpful for your council when going into your budget planning or strategic planning. 
Beyond that, we are also wondering if these are the right indicators to measure the viability of a municipality.
But what exactly is a viable municipality?
Does it just mean you are trying to avoid dissolution or is viability about creating a municipality that is healthy and thriving regardless if you are a village of 500 people or a city of a million?
The Alberta government doesn’t define a viable municipality so last month, ABmunis’ Municipal Governance Committee and Finance and Economy Committee tackled this question. 
The committees considered what viability means in terms of financial sustainability, governance, services, organizational capacity, regional partnerships, and other external factors that support community well-being. 
The conversation was great and led to many ideas that we are now working through. 
But that work is also forcing us to question if the current indicators are sufficient to measure the viability of a municipality. 


Other Possible Indicators

Governance
* Number of vacancies on council during the council term.
* Frequency that the CAO or other key positions need to be filled.

Service Delivery
* Frequency of boil water advisories issued (3-year average).

Financial Sustainability

* Residential municipal taxes are an abnormally high proportion of median
household income.

« When combined, there is inadequate reserves and debt capacity to pay for a
major infrastructure emergency.

* QOver reliance on revenues that are outside the municipality’s control (10-year
average).
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For example, right now, the only indicator for governance is whether you have enough council candidates to hold an election. 
It’s common for councils to be acclaimed so does that mean those municipalities aren’t viable? 
We don’t think so. 
We are wondering if other governance indicators should be added like…the number of vacancies on council during a council term. If there is a revolving door of by-elections, that could be an indicator of bigger problems.  
Another indicator could be the frequency that the CAO or other key management positions need to be filled.
History has shown that when a municipality cannot hold onto its CAO, they often end up in a viability review at some point. 
When it comes to services, water is an essential component of a healthy life. 
One way to measure the viability of a municipality could be to monitor the frequency that the municipality has to issue a boil water advisory. 
When it comes to financial sustainability, there are other metrics that could be used such as…how affordable are municipal taxes are compared to the median household income in the community? 
If the municipality had a major infrastructure failure, do they have adequate debt capacity or reserves to deal with the situation?
Another possible indicator is to measure if a municipality is over reliant on federal or provincial funding to pay for local services. 
If so, they could be at risk of viability if those governments lowered or stopped their funding. 


Discussion Questions

1. Are there additional indicators that you think
should be tracked to measure the viability or
health of a municipality?

2. How can the indicator system be improved to

help your municipality monitor its viability or
health of the municipality?
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We are now going to take about twenty minutes in small groups to get your input on some questions.
An ABmunis staff or Board member will come sit at your table to take notes. 
If you find that an ABmunis rep does not come to your table, then you can join another table or one of you can volunteer to take notes. 
On your table you will find handouts of the current indicators, as well as possible indicators that I just spoke about. 
The questions we want you to discuss are first…are there additional indicators that you think Municipal Affairs should track to measure the viability or health of a municipality? 
If yes, what ones? 
If no, why not? 
Now, I want to clarify something. 
Some of you in this room might be thinking that you aren’t concerned about the viability of your municipality per se, but I challenge you to think about indicators that track whether your municipality’s financial and governance health is getting stronger or weaker.
What metrics would be helpful to track that?
The second question is how can the indicator system be improved to help your municipality monitor its viability or health?
An example might be what we’ve talked about today like ensuring council sees how a municipality is trending over time on each indicator. 
Alright, you have about 20 minutes to discuss at your table. Go ahead. 

[TABLE DISCUSSIONS TAKE PLACE WITH ABMUNIS REPS USING THE TEMPLATE FOR NOTE-TAKING]
[CLOSE DISCUSSION BY 11:52am] 
[ASK 1-2 TABLES TO BRIEFLY REPORT BACK ON QUESTION #1]
[ASK 1-3 DIFFERENT TABLES TO BRIEFLY REPORT BACK ON QUESTION #2]


Next Steps

Develop a What We Heard Report to take back to
ABmunis’ Municipal Governance Committee and
Finance and Economy Committee.

Host webinars to engage members more broadly
to fully define the characteristics of a viable
municipality.

Finalize recommendations on what indicators
should be used to measure a municipality’s
viability.
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For next steps, our staff are developing a What We Heard Report from the committee workshop that I mentioned earlier. 
That will be taken back to those committees in the next few weeks. 
The information you provided today will also be presented to those committees. 
Once our report is ready for release, we plan to engage all municipalities, including RMA members, to refine the definition of what constitutes a viable municipality. 
The purpose of developing that definition is it creates a foundation of what every municipality should strive for to be considered viable. 
Having a definition of viability would also help the province refine the municipal indicators and inform their design of future policies and funding programs. 
So, you are going to hear a lot more on this topic in the coming months. 
Thanks for sharing your thoughts with us!


\ LI l ) i

WiFi: ABmunis o g -y
Password: summercaucus | .

o T@ menti.com
1714 6719
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We are now going to break for lunch.
We will come back at 1:00 pm to continue the discussion on viability, but with a focus on water. 
If you haven’t yet filled out the Mentimeter poll on possible revenue tools, please take a moment to do that over the lunch break. 
The code to access the Mentimeter poll is shown here on the screen. 
Enjoy your meal and the networking. 
Thank you. 

[DISPLAY SLIDE OVER LUNCH]



Municipal Water
System Viability
Workshop
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Good afternoon everyone!
I hope you all had a great lunch and were able to complete the Menti survey. 

[INTRODUCE YOURSELF.]

This session builds on a recent workshop with the Infrastructure and Environment Committee, where members confirmed our water policy remains relevant but identified a need to update it to reflect current pressures.
Today, we’re looking to build on that discussion by hearing your perspectives on the challenges facing communities and what that means for long-term water system viability.



Why We’'re Here

2012 Municipal Water Resource Management
and Water System Viability Policy

Municipal Water

e What still works e

e What doesn’t _

* What needs to
change
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ABmunis’ Municipal Water Policy on water resource management and water system viability was published in 2012 and has not been updated since. 
Over that time, municipalities have continued to face growing challenges, including:
Aging infrastructure,
Capacity constraints, and
Increasing financial and regulatory pressure
Our goal today is to test whether this policy supports sound decision-making in the current context.


https://www.abmunis.ca/system/files/2022-08/2012%20Municipal%20Water%20Policy%20on%20Water%20Management%20and%20Vialibility.pdf
https://www.abmunis.ca/system/files/2022-08/2012%20Municipal%20Water%20Policy%20on%20Water%20Management%20and%20Vialibility.pdf

A Shared Reality

Most water infrastructure is:
* Aging

* QOut of sight
 EXxpensive to replace
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Much of what keeps our communities functioning is underground and largely invisible…things like pipes, treatment systems, and infrastructure that residents rarely see or think about day-to-day.
That reality creates real challenges for municipalities. 
There’s often limited certainty about the true condition of these assets, especially as systems age. 
This makes it harder to plan with confidence.
It can also lead to difficult conversations with councils and with residents about the need for investment in infrastructure that isn’t always visible or well understood.
At the same time, risk can build quietly over time. 
Without clear signals, issues may only become apparent when systems are already under significant strain, or worse, fail.
Today’s discussion is grounded in your lived municipal experience….what you’re seeing on the ground, the pressures you’re navigating, and the decisions you’re being asked to make.



What the 2012 Policy
Was Trying to Do

In plain language, the policy aimed to:

* Support long-term system viability

* Encourage risk management & planning
* Build municipal capacity

* Treat water systems as essential infrastructure
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Today, we’re not reviewing specific wording or debating definitions in the policy.
Instead, we’re stepping back to ask a bigger question: does the intent still reflect the realities municipalities are facing?
In this workshop, we’re looking to hear directly from you about what your experience has been with water infrastructure in your community.
What’s working well? 
What’s getting in the way? 
And what factors are actually driving your decisions?
Your input will directly shape how we approach updating the policy, so it better reflects current realities and supports practical decision-making.



How the Room Will Work

Poster Stations

You'll be asked to reflect on:

1. How does my municipality really know what is underground and what we
might be making assumptions about?

2. How does my municipality manage risk over time?

3. When does policy help my municipality make decisions and when does it
actually make decisions harder?

4. How confident am | in my municipality’s water system over the next 10-
20 years?

5. How do we make the case for water investment?

6. What gets in the way of stronger collaboration on water infrastructure with
neighbouring municipalities?
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Around the room, you’ll see poster and ABmunis staff members to help moderate today’s discussions. 
We’ll ask for your ideas and thoughts on four different topics, 
At Station 1, we will ask you questions like: 
How confident are you in what you have underground? 
What information do you rely on to make decisions about your system? 
Where are the biggest unknowns or gaps?
At Station 2, we will ask you to think about how you currently assess and prioritize risk in your water systems, and what gets in the way when long term planning. : 
At Station 3, we will ask you questions like: 
Where have provincial policies or programs helped you make better decisions? 
Where have they made things more difficult or limited your options? 
At Station 4, we will ask you questions like: 
How confident are you that your system will be viable in 10–20 years? And What are your biggest concerns looking ahead? 
At Station 5, we will ask you to think about: What makes it difficult to communicate water system risks and investment needs to council or the public?
And lastly, at the last station, we want to talk about regional approaches and ways policy can help us build stronger collaboration with our neighbours on water infrastructure. 
Please take a moment to spread out, starting at the station closest to you.
We’ll be using sticky notes, one idea per note, to capture your input. Staff will be at each station to help guide discussion.
You don’t need to visit every station, feel free to spend more time where your experience is most relevant.
A good rule of thumb might be to spend about 5 minutes per topic and walk between the stations. 
We will ring a bell to remind you to move to the next station. 
Our staff members will help prompt discussion. 
After the table discussions, I’ll call on a few of you to share highlights with the group.




Wrap Up
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[BRING THE ROOM BACK AND CALL ON 1-2 TABLES AS TIME PERMITS TO REPORT HOW THEY FEEL ABOUT THEIR WATER SYSTEMS, PROMPT WITH A QUESTION :
How does your municipality really know what is underground and what you might be making assumptions about?
How does your municipality manage risk to your water system over time?
When does policy help my municipality make decisions and when does it actually make decisions harder?
4.       What would increase confidence in your water system? 

Ok, thank you all for the discussion; there’s clearly a lot of experience and insight in the room.
What we’ve heard today reinforces that while the fundamentals of water system viability haven’t changed, the context municipalities are operating in continues to evolve, and that’s exactly what we need to reflect in this work.
We’ll be using your input to inform the next phase of policy updates.
Thank you again for sharing your perspectives.
Dylan, you are up next!



President’s Report

Summer 2026 Municipal
Leaders Caucus
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Thanks Keren. 
I hope you’re enjoying the day so far.





Advocacy Updates

STAY UP TO DATE!

We keep you informed. Subscribe to one of our regular newsletters.

Sign up at ABmunis.ca
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I’d like to take the next few minutes to highlight some of the advocacy ABmunis does on your behalf.
It’s a big challenge keeping members up to date on all our activities. 
We advocate on a lot of topics….
We meet with a lot of government officials and staff….
We sit on a lot of committees….
We develop a lot of tools and resources…
And we participate in a lot of engagements.
So if you want to know more about how ABmunis is working for you, please sign up for our weekly newsletter.
Go to abmunis.ca, scroll to the bottom of the page, and select the “Subscribe to a Newsletter” button.



ABmunis’ Top Priorities

&

Bill 28 Provincial Federal
Infrastructure Infrastructure
Funding Funding
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Right now, there are three key priorities that I’m spending a lot of time talking about.

[DYLAN WILL DEVELOP HIS OWN NOTES – 5 MINUTES]


Grant Advisory Services

* Weekly Newsletter
e Quarterly Webinars

a« ™ Alberta
! Municipalities
Strength

In Members

Advocacy Priorities Advocacy Resources Products & Services Joint Programs About us

Elected Officials Education Program (EOEP) Municipal Climate Change Action Centre Municipal And Not-For-Profit Grants ney
— (MCCAC) &

Sign up at ABmunis.ca



Presenter Notes
Presentation Notes
[DYLAN – 1 MINUTE]

Members told us that they could use help understanding the municipal grant landscape.
So ABmunis partnered with Alberta Business Grants in 2023 to help municipalities better understand current grant programs and how to access available funding.
Members can sign up for a weekly grant newsletter and are also eligible for a complimentary Grant Gazette Pro membership, which will help your community:
Track new and ongoing grants;
Monitor grant updates;
Watch new competitions; and
Receive special tariff grant coverage and analysis, as well as tips for applying.
ABmunis also hosts four annual webinars to help you plan your annual grant calendar, with insights from industry experts and grant administrators.
Attendees give these webinars high ratings for providing practical take aways.
Details are shared through The Weekly and recordings of past webinars are available on our website.  
For more information and to sign up for the grant gazette, please visit abmunis.ca -  Joint Programs - Municipal and Not-for-Profit Grants.
 



School Sites

* Recent changes through Bills 50, 51 & 28

 Webinar with Infrastructure, Education
and Childcare and Municipal Affairs
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Schools are an essential part of strong, complete communities.
But the way school sites are planned, funded, and delivered creates real challenges on the ground.
I’ve heard persistent concerns about coordination, especially with changes to school site ownership, leasing, and service delivery.
I’ve also heard about increased pressure to have “shovel-ready” school sites, with zoning, servicing, and access already in place. 
This approach shifts significant cost and risk onto municipalities, without clear funding support.
When it comes to servicing responsibilities, municipalities are usually responsible for roads, parking, pathways, and utilities.
However, there is no consistent approach to cost-sharing or reimbursement.
Ownership and land transfer is another major issue. 
Members are asking who owns school lands when transfers occur, and what happens if those lands are no longer needed.
There are real concerns that municipal investments in land and infrastructure are not being fully recognized.
There are also broader impacts on community planning and municipal reserves. 
School sites can take up a significant portion of limited reserve land, which affects municipalities’ ability to provide parks, recreation, and other community amenities.
The provisions in Bill 28 making charter and independent schools eligible to access reserve lands further complicates these challenges.
To help address your concerns and seek clarity, we held a webinar last month with Alberta Infrastructure, Municipal Affairs, and Education and Childcare.
This event brought together 137 attendees and generated strong engagement.
Over 85 questions were submitted –and it was impossible to have them all answered during the one-hour session.
So we compiled and sent the over 60 unanswered questions to the Ministries who participated.
As an organization, we have been clear that there needs to be better coordination between the province, school boards, and municipalities.
Municipalities must be meaningfully involved early in planning decisions, and there must be clarity around roles, responsibilities, and funding — particularly when it comes to site servicing.
We will keep working with provincial partners to make sure municipal interests are reflected in ongoing policy changes.



Police Funding Model (PFM)

Policing costs are increasing due to:
o Collective bargaining
o Equipment upgrades
o Inflation

Under the new provincial PFM, some municipalities have
received estimates that show their costs increasing between
120% - 320% over five years

ABmunis actions:
o Raised concerns with Public Safety & Emergency Services

o Developed a tool to help explain impacts to residents

Resource: Property Tax insert available
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ABmunis knows that regardless of size, population, and police service, policing is one of the largest items in municipal budgets. 
The rising costs of policing is a key reason why we need to reimagine property taxes, which we talked about earlier this morning.
Municipalities over 5,000 that contract the RCMP directly have seen their costs go up significantly over the past few years due to collective bargaining, equipment upgrades, and inflation.
Municipalities under 5,000 are also starting to see these cost pressures under the renewed police funding model. 
This model was announced in December 2025 and some municipalities have since received estimates that show their policing costs could rise anywhere from 120% to 320% over five years.
ABmunis Board Members and staff have met with the Minister, Deputy Minister, and other Public Safety and Emergency Services (PSES) staff several times since the renewed funding model was released. 
We have shared our concerns about the impacts of rising costs on already-strained municipal budgets, as well as our recommendations to help mitigate policing costs and enhance public safety. 
In addition to our provincial advocacy, we’ve created a ready-to-use insert that municipalities under 5,000 can include with property tax bills to help explain how policing expenses affect property taxes.
We hope that this resource will help you have honest conversations about local taxes and services in your community. 




Emergency Management

* Dissuaded province from mandating
a level of fire service

* Provided input for renewed national
disaster management framework

* |nitiated a pan-Canadian call for enhanced
municipal fire department funding

* Provided feedback on provincial
Emergency Social Services Framework
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I am excited to share an Advocacy win!
Sometimes it isn’t what we get the province to start doing, but what we get them to stop doing that actually improves things.
ABmunis is pleased that we appear to have dissuaded the province from mandating municipalities to set a level of fire service, something Municipal Affairs was exploring last summer.
Instead, we will partner with Municipal Affairs and the Office of the Fire Commissioner to help build municipal capacity around fire prevention, response, and recovery.
Stay tuned to the Weekly for the latest news around events, resources, and engagement opportunities
Also, If you haven’t heard, last year ABmunis reorganized our standing policy committees to increase our capacity to work on priority issues.
So we now have a committee that is dedicated to policing, justice, and emergency management.
This committee had a busy first year.
In addition to analyzing and compiling feedback on the new police funding model, the committee has:
Provided input for renewing the national disaster management framework.
Partnered with FCM and other municipal associations to advocate for enhanced funding for municipal fire departments, including the reinstatement of the federal Joint Emergency Preparedness Program, and
Shared analysis, concerns, and recommendations on the Emergency Social Services Framework, especially for host communities, with the Alberta Emergency Management Agency. 


ABmunis’ Business Services

Success from Strength in Members

* Built by municipalities, for municipalities

e Supports predictable budgets
* Helps fund advocacy
* Shaped by listening to members
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The last thing I want to talk about is our business services.
ABmunis’ business services are built by our members, for our members, and they’re shaped by working directly with municipalities and community organizations across Alberta.
Our goal is simple: making sure these services support you as you build thriving communities.
We provide excellent value and stable pricing so you can focus on the things that matter to your community.
Let’s start with insurance.
The insurance market continues to be challenging, with higher replacement costs, more complex claims, and pressure on premiums everywhere.
Despite that, your 2026 insurance renewal came in with an average increase of about 2% across property, liability, and auto.
We can offer that budget stability by using the collective purchasing power of our customers.
So when market forces get jumpy, we are able to smooth things out and you won’t suffer sudden premium increases.
Similarly, ABmunis’ Employee Benefits supports thousands of employees and their families across Alberta,  not just in municipal offices, but also in community and non‑profit organizations that work closely with municipalities
This past renewal cycle, we delivered stronger, more predictable outcomes, with fewer last‑minute changes and fewer surprises to our Employee Benefits customers.
That improvement came directly from listening to administrators who told us they need:
Earlier information,
Clearer data, and
More timely, well-informed decisions... which we deliver.
Another way we give you budget certainty is through ABmunis’ Energy Services
Energy markets are volatile, and that volatility makes budget planning difficult for municipalities.
We pool members’ purchasing power to access the wholesale energy market, which drives competition and helps ensure members receive the best available price at the time of the transaction, something most municipalities can’t access on their own.
This program is designed to help municipalities plan and manage energy costs in an unpredictable market, rather than reacting to sudden price swings.
I want to close by connecting everything together.
The success of your ABmunis’ business services does more than deliver stable pricing and manage risk. 
It helps fund Alberta Municipalities’ advocacy work.
That means stronger representation with the province, better research, and stronger policy positions, without increasing pressure on membership fees.
Just as importantly, these services help create stability where it matters most.
By supporting both municipal teams and the community organizations they work with, these services help create stability across the entire local-service ecosystem.
Thanks for listening to me.
We’ll now take a fifteen-minute break and come back at 2:30 p.m. 




Stories that
Matter:

How FCSS Makes a Difference
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Good afternoon everyone—thanks for being here.

[INTRODUCE YOURSELF.]

Before we talk budgets or systems, I want to ask you to think of the last time someone in your community needed help, right as they were on the brink of a crisis.
Maybe, it’s a community member who was recently laid off or had their work hours reduced. 
Someone who had to help a family member out and are now struggling to pay rent next month. 
Or a resident that recently experienced a loss and you can just tell they are feeling alone.
With that thought or memory in mind, today we’re talking about Family and Community Support Services (FCSS) and specifically, the stories that show why prevention matters.
FCSS is often where communities see issues first, and where early support can prevent bigger problems later.
We’ll cover: what FCSS is, what impact looks like on the ground, where advocacy stands, and what’s next.
If you leave with one thing today, it’s how you can tell the story that FCSS and prevention are working, but they need sustained investment to keep up.



Agenda

 FCSS overview (in 60 seconds)
 What FCSS looks like on the ground

 Where advocacy stands & what municipalities can do next
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Here’s our quick roadmap.
We will start with a quick overview of FCSS
Then we will move to impact—real examples of what FCSS looks like in communities
Finally, we will speak to where FCSS advocacy stands and what municipalities like yourselves can do next
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FCSS Overview
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Before we talk about advocacy and stories, we will set a quick shared baseline on what FCSS is and how it works.



What is FCSS?

* Prevention first: Solves problems early, before they become
crises

* Province-wide scale: ~200 programs in 300+ communities

* Local control: Communities tailor services to what people
need

« Shared investment: Municipalities & Métis Settlements
(20%+) + province (80%.)
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At its core, FCSS is a prevention program—it helps address issues early, before they escalate into more costly responses.
Second, it delivers at scale—nearly 200 programs across more than 300 communities.
Third, it’s locally driven—communities can tailor services to what they actually need.
And fourth, it’s a partnership model—a cost-shared program: municipalities and Métis Settlements contribute at least 20%, and the province funds up to 80%.
That 80/20 structure matters because it shows FCSS isn’t ‘extra’—it’s co-investment with real local skin in the game.



Impact of FCSS

What Prevention Looks
like in Real Life
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Now I want to shift from what FCSS is to what it does because stories are what make prevention real.
The impacts of FCSS often don’t make headlines, but they’re the difference between stability and crisis for many residents.
And rather than me telling those stories second-hand, we’re going to hear directly from a local partner who can bring this to life.
The purpose of this segment is not just to tell the stories to you, but to start a conversation about how as a municipal sector we can collectively share these stories to increase the impact of advocacy efforts.
With that, I’ll invite our local partners to share their perspective and examples of FCSS impact.
Please welcome Tyler McKinnon, Director of Red Deer and District FCSS.





fcss

Red Deer & District
Family and Community
Support Services
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Good afternoon, my name is Tyler McKinnon, I am the Community Development Superintendent for the City of Red Deer. Broadly speaking, my area includes Environmental Initiatives, Arts and Culture, Social Wellness and Integrated Housing Supports. While those are all areas that are near and dear to my heart  and to my core values, it’s the opportunity for my role to include working as the Director of the Red Deer & District FCSS Program that is a particular highlight for me.  

I appreciate the opportunity today to share a little about our District FCSS program and the Multi-municipal partnership that it is founded on, which is truly a special thing. The FCSS Association of Alberta’s vision statement is that “Albertans are stronger together”- I believe that, and I really see our district partnership as a reflection of that vision.





Red Deer and District FCSS
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Red Deer and District FCSS is a regional partnership featuring these six municipalities. It’s a lovely group featuring the Villages of Elnora and Delburne, the Towns of Bowden and Penhold, Red Deer County and the City of Red Deer.

As you can see, we have a wide range across our six participating municipalities- we have urban and rural populations on a range from around 300 residents at the smallest up to over 110,000 residents at the City, and everything in between. 


Red Deer and District FCSS

9 Partnership — since 1974, participating municipalities recently agreed to
renew from 2025-2054

m Governed by multi-municipal agreement through FCSS Board with
representation from each partner

%%"  Priorities set together through consensus at local level
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Red Deer and District FCSS recently celebrated our 50th anniversary as the partnership dates back to 1974 through a multi municipal agreement. This agreement was revisited in 2024 for renewal, at which point the member municipalities all agreed to extend it for another 30 years, this commitment is a reflection of the value that they all see in this partnership.

A real value in this structure is we don’t lose any of the local flavour and the Board is able to set their priorities through consensus and an understanding of our local needs



Board
Structure

* Terms

* Elected officials: 1
year

* Citizens: 2 years

Citizen
At
Large

Bowden Elnora
Council Council
Red Deer

Council

Citizen
At
Large

Red Deer
Council

Red Deer and District
FCSS Board

Delburne
Council

Citizen
At
Large

Penhold

Citizen
At
Large

Red Dee
County
Council

Citizen
At
Large

Council
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I wanted to quickly highlight the structure of our Board, it reflects participation from all six of our member municipalities:

We have 14 members
            7 appointed by City (at least 5 must be citizens at large)
3 appointed by County Council (at least one must be citizen at large)
1 each appointed by Councils of Delburne, Elnora, Penhold and Bowden

We currently have a good mix of new and seasoned board members, and they have a great group culture. This is probably the most positive, engaged group of board members I’ve ever had the pleasure of working with. – there’s been really good buy in to the collective good of the work they are doing. Our Board has the opportunity each funding cycle to set overall priorities that reflect both local needs and their priorities for the overall area.

The City of Red Deer acts as the administrative arm for FCSS so the Board is supported by myself as the Director and a dedicated program specialist. We also have the opportunity to access a number of other supports from city staff groups such as our research and evaluation team, finance and contracting group and legislative services admin support.


Benefits of Operating within a
Multi-Municipal Agreement

> Shared staff and resources
> Leverage money

> Wider access to services

> More funding in rural areas

> Community connectivity

> Reduced program duplication
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As a District FCSS program, we are able to leverage some of our opportunities in ways our members might not be able to individually.

We collectively have access to expanded resources and are able to reduce the administrative load by having one focused team rather than six individual administrative teams supporting six different FCSS programs. 

For smaller municipalities, in particular, there’s an opportunity to support dedicated local staff through the district funding where their individual FCSS allocation might not otherwise be sufficient to do so- in addition to the board representation, there is local FCSS staff in every community. This ensures that the local flavour isn’t lost within the broader group.

The Board also has a little more flexibility in their granting, where they wish to do so, to more fulsomely support projects or programs that have a larger regional impact.





Municipal
Workers

= Community Facilitators

e 5 staff (4 with City of Red Deer, 1 with Red
Deer County)

e Engage citizens to take action on social issues
e No direct service delivery

Community Navigators

e 10 staff — Based in County, Towns, Villages

e Direct service delivery and community
development

e Information and referral to social services
within region
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One of the principles of the Red Deer & District FCSS Funding Guide is that the funding be Place-Based which means that funding acknowledges and adapts to local community context within the multi-municipal partnership.

This is done through the provision of local FCSS staff located in each municipality

These positions focus on Community development practices around local social priorities such as mental health, senior isolation, and youth issues through facilitation, advocacy, convening community conversations and building capacity
Each municipality decides what their individual staffing model might look like- part of maintaining local flavour  

Although they have their respective areas, the staff come together to propose regional projects based on the needs they are seeing in the community. For example, in 2025 they collectively supported projects for youth and for 2026 have received Board approval for a regional project focused on enhancing volunteerism. I wanted to recognize the excellent work these individuals do. 




- Muulti-year external program funding

- Spark Grant

Grant Support

- ReConnect
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In addition to the work our FCSS staff do, Red Deer and District FCSS is primarily serving as a granting body so I wanted to speak to the value that brings. The Board sets their funding priorities each cycle, at the moment there is funding available for external programs, where the Board has made a stream of funding available specifically to indigenous-led projects and another stream available to any applicants. There is one intake for this every three years, and the Board makes a real effort to ensure that the funding represents a good range of coverage across municipalities, population groups and program types. The nature of the district partnership is such that the Board has a real ability to focus their funding support within our District where they feel it will have the greatest possible impact.  

A second, smaller item, is the Spark Grant. This is a matching grant intended to enhance community connections, build stronger relationships and celebrate diversity. This is more of an ad hoc item and interested community members can apply for it on a month to month basis throughout the year as long as there is funding available.

And finally our ReConnect grant- this is the one I want to focus on a little more for today’s discussion so will go into a little more detail in the next slide.


ReConnect Grant

\3 Developed during COVID to address isolation

Z;Z% 60 programs funded from 2021 - 2025

> On-going positive connections, growth and skills
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Our ReConnect grant supports grassroots community efforts to strengthen social connections and build resilient neighbourhoods. It was developed in 2021 during the COVID lockdowns, when many communities were experiencing weakened ties, feelings of isolation, worsening mental health outcomes, stress and family breakdown

It’s been very well received and has continued post pandemic. From 2021 through 2025, we’ve had the opportunity to fund 60 programs. This funding includes a six week community leadership program that we provide to help applicants build their capacity to then go out into the community, engage their peers and neighbours and, in turn, build more capacity in their connections. 

We hosted a ReConnect alumni gathering this year and over 100 past participants joined. A really encouraging piece of feedback from many of the guests was that they have had projects go on well beyond the initial period they were funded for, or had new community led items grow up out of the initial ReConnect programs. Many participants reported making ongoing use of the skills and connections that they’d gained through the program and have had the opportunity to continue connecting in meaningful ways with the people they initially met through ReConnect.


ReConnect Grant

4 Focus evolution

B Growth in programming maturity

Cép’) On-going benefit
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As a grassroots initiative, the focus of ReConnect programs has evolved over the years. The first years were primarily outreach projects aimed at combating isolation for youth and seniors, as we came out of the pandemic setting, the community moved towards more projects oriented toward specific cultural communities within our area as well cree language programming. And more recently we have seen a community drive for inclusion activities supporting various populations such as the LGBTQ+ community, low income residents and other groups.

We’ve also seen some interesting growth in the focus and impact of ReConnect programming. At the outset, it was used for simple connection opportunities and by 2025 had grown into more complex cultural showcases and language bridges- so in addition to creating the space, time and opportunity for connection but also helping enhance how meaningful or in depth those connections are. 

Finally, I want to highlight what I believe the most important value that this sort of program brings: it’s the ripples that continue onward long after the initial project has happened and the funding’s been spent. Particpants are carrying the skills and connections that they’d made through these programs out into the community and creating their own positive impacts outside of the ReConnect grant. I appreciate we can all struggle to draw that straight line from cause and effect but the benefit is nevertheless very real. I have a short video I’d like to share, from the early days of ReConnect but the sentiment stands today.


Questions/Feedback
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Thank you for your time today and I am open to any questions or feedback you may have at this time.


From Stories to
Action

What Happens Next
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Thank you!
Those examples are exactly why prevention matters, and why FCSS is such a cornerstone in communities.
I’m going to pivot now to what ABmunis has been doing on the advocacy side and what we’re focusing on next.
I’ll keep this high level: what we did, what it achieved, what we learned, and what we need from you, our members.




FCSS Advocacy

What We Did

Approach

* Direct government engagement + partner coordination +
budget submissions + member outreach

Result

* Prevention and FCSS gained visibility

* Public support from the Premier & Minister

Reality Check

* No funding increase

* Questions persist about scale, duplication, and system fit
 Move from a one-time jump to a phased funding path
Member Mandate

« ABmunis has consistently called for stronger FCSS support
(2006-2014; renewed in 2024)
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Over the past year, ABmunis took a multi-channel approach—direct engagement with government, coordination with partners, budget submissions, and targeted member outreach.
That work helped elevate awareness of FCSS and prevention.
Importantly, it included public support from the Premier and Minister Nixon – who was the Minister responsible at the time.
But here’s the reality check: we still did not secure a funding increase.
And we’ve also heard recurring questions from government about scale, duplication, and fit within the broader system.
At the same time, Minister Nixon encouraged us to continue our advocacy with a focus on incremental increases rather than a single large jump.
It’s worth noting this isn’t new. 
ABmunis has a long history of resolutions calling for stronger supports to FCSS—2006, 2007, 2010, 2014.
Most recently, in 2024, City of Airdrie and the Town of Crossfield sponsored a resolution calling for an increase to match population and inflation—$161.5 million.
The mandate is clear: municipalities want to close the funding gap. 
What we’ve learned is that to address ‘scale’ concerns, we need a credible phased path—building FCSS investment over time, while keeping the end goal in view.
And although the Minister has changed, we see this change as an opportunity. 
Minister Nixon now leads at the Treasury Board table, where these decisions are being made, and we can also bring Minister Fir into the conversation and demonstrate the value of FCSS and prevention.




FCSS Advocacy

Implications

What we learned: we need a more practical path to investment

Refocus advocacy to:
* Strengthen member & MLA alignment

* Equip members to amplify locally

 Lead with stories + cost effectiveness

 Advance a phased approach (with partners) to increasing
FCSS funding over time
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Based on what we’ve learned, the implication is we need to refocus—not reinvent—our advocacy.
That means strengthening alignment with members and MLAs, equipping members to amplify messaging locally, and improving storytelling about impact and cost-effectiveness.
And finally: working with the FCSS Association of Alberta (FCSSAA) to advance a step-by-step funding path—so we build momentum year over year, instead of asking for a single large jump.



The Ask

* Act as one municipal voice: Council + Administration raise
FCSS with Provincial Officials

* Build peer support: Bring FCSS to regional tables and
municipal networks

* Amplify local impact: Share FCSS stories and outcomes in
your community communications

Make it easy: Use the FCSS Advocacy Toolkit
* Key messages and briefing notes
 Templates for letters and outreach

e Story builder to showcase local impact
Available at: abmunis.ca
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So here’s what we’re asking members to do—three simple actions that reinforce the broader effort.
First: act as one municipal voice—raise FCSS with provincial officials, including your MLA.�The updated FCSS Advocacy Toolkit gives you clear, consistent key messages and briefing materials you can use to support those conversations.
Second: build peer support—bring FCSS to your regional tables and municipal networks.�Again, the toolkit helps ensure we’re all using the same core messages, which strengthens the collective voice across the province.
Third: amplify local impact—share FCSS stories and outcomes in your community communications.
This is where the toolkit is especially helpful—it includes story tools and examples to help you clearly show how prevention is working in your community.
So whether you’re preparing for a meeting, speaking with colleagues, or sharing local examples, the toolkit is there to help you do this work in a consistent and effective way.



Tell a 3-Minute FCSS Impact Story

1) Start with the Situation

 Who needed help and why?

 What was going in their life?

 What might have happened without support?
2) Show the Support

 What FCSS program or service stepped in?
 What did that support look like?

3) End with the Difference

 What changed?

* What crisis was avoided?

 Why did FCSS make the difference?
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When we talk about FCSS, stories are one of the most powerful tools we have.
This is a simple way to tell a clear, 3-minute story that shows impact.
Number one, start with the situation
Ground your audience in a real life example.
Who needed help—and what was going on in their life?
Then briefly explain what might have happened without support.
This is where you make the issue real and relatable.
We’re not just describing a problem; we’re showing what was at risk.
Number two, show the support.
Explain what FCSS actually did.
What program or service stepped in?
Keep it simple—one clear example of support is enough.
This is about early, local support—not complex systems.
Number three, end with the difference
Explain what changed.
What crisis was avoided? 
What’s different now?
And most importantly—why did FCSS make that difference?
At the end of the day, your story should show a clear arc: Problem → Support → Outcome
That’s how you make prevention visible—and memorable.




Questions?

300, 8616 51 Avenue NW
Edmonton, AB TGE GEG

abmunis.ca
hello@abmunis.ca
310-MUNI
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I will now open the floor for questions for either our guests or about ABmunis advocacy on FCSS.

[ERIN - Moderate questions for about 10 minutes]

[Erin – < 1 MINUTE - 3:25 pm]

Thank you everyone, please remember to go to abmunis.ca to download the updated FCSS Advocacy toolkit!
I’ll ask Deborah to come up for our last session. 


Making the Most
of the Summer
Barbecue Season
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[INTRODUCE YOURSELF.]

For our final session of the day, I want to take a few minutes to discuss our advocacy priorities for the summer and how you can help amplify our message, as well as the priorities of your own community.
Why the focus on the summer? 
The legislature and parliament are on break and MLAs and MPs – including Cabinet Ministers - have more time to spend in their constituencies, hitting up pancake breakfasts, parades and community barbeques, as well as more time to tour the province.
Thanks to our CEO Dana Mackie, who was an Assistant Deputy Minister with the Government of Alberta before joining ABmunis, we know firsthand that officials always come back from summer break with ideas and questions that they have heard while making the rounds.
We need to use this opportunity to make sure that Ministers, MPs. and MLAs come back with municipal priorities and questions top of mind. 



Advocacy Tips

Prioritize, plan and manage expectations
Cultivate a relationship with your local MLA
ldentify key dates & opportunities

Keep the interests of others in mind
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When it comes to advocacy, the first step is to identify your true priorities.
If everything is a priority, then nothing really is.
Once you know where to focus, build a plan that’s timely, tactical, and targeted.
That means getting clear on what issue you’re addressing, outlining your position and your specific ask, and mapping out your next steps — including how you’ll follow up.
Having that clarity helps you stay focused, and it also makes your message much easier for others to understand and act on.
Strong relationships with your MLA and MP are at the heart of effective advocacy.
Even if your MLA or MP sits in opposition or is independent, they still represent your community — and they still have access to Ministers and senior staff.
You may not always share the same priorities, and that’s okay. The key is to stay engaged: share information, keep them updated, and look for areas where your goals align.
Consistency in communication builds trust, and that’s what opens doors over time.
Timing really matters.
The legislature doesn’t sit again until the end of October, giving MLAs and Ministers as chance to connect with constituents and tour the province. 
So be ready to engage with them when they visit your community.
And finally — always do a power analysis.
People act in their own, often political, self-interest.
So, when you’re framing your ask, think about how it benefits them, not just your municipality.
Whenever possible, present a potential solution, rather than just a problem.
Look for opportunities to celebrate shared success, such as inviting provincial officials to a ribbon cutting for a project funded in part by provincial dollars.
Finally, don’t go it alone: working with other municipalities who share your goals can amplify your message and make your advocacy that much stronger.





Advocacy Priorities

* Property Taxes Reimagined
* Preventative Social Services
* Affordable Housing
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Based on our discussions today, it likely comes as no surprise what our top priorities for this summer are and we need you – our members – to help make these priorities top of mind for the MLAs, MPs and Ministers you interact with as you attend events in your communities.
We encourage people to amplify these priorities and include local examples to strengthen the case.
Don’t underestimate the impact of MLAs, MPs and Ministers coming back from summer break having heard common themes from across Alberta. 





Property Taxes Reimagined
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There is a snowballing impact on property taxes right now. 
Rising costs, increased demands from residents, aging infrastructure, and the cumulative impact of provincial decisions are driving up property taxes.
The decline in provincial funding for municipalities is just one example. 
While the province has not increased personal, corporate, or sales tax rates, they have increased provincial property taxes by $1 billion over three years. 
More than any other tax, property taxes are challenging for people living on fixed income and for families and businesses facing challenging times. 
They haven’t earned more money, but their property tax goes up regardless. 
Property taxes can also create cashflow issues for new or struggling businesses. 
This can prevent business investment whereas other types of taxes can often be deferred until a business is profitable. 




s Products & Services Joint Programs About us News M

PROPERTY TAXES REIMAGINED

Fair Funding for Strong Communities

1. Tell your story of a financial challenge
2. We need long term solutions for how public services will be funded
3. Learn more at Property Taxes Reimagined
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As we discussed earlier, our point is we need to reimagine how local infrastructure, local services, and schools are going to be funded into the future. 
It’s not clear that continuing to increase property taxes at the current rate is sustainable. 
The province is also in a tough financial position. 
Their 2026 budget made it clear that Alberta’s reliance on oil and gas royalties is not enough to consistently balance the province’s budget in the long term. 
This is why we need a bigger conversation about sustainable fiscal planning in Alberta and municipal leaders need to be at the table. 
So, when you are talking with residents or MLAs this summer, take a moment to explain:
The challenges your council faces, 
The successes you’ve had – celebrate the investments made possible through federal and/or provincial funding,
That you’d like to see municipal and provincial leaders come together to find long term solutions, and
That they should visit our Property Taxes Reimagined page to learn more. 






Preventative Social
Services

Use ABmunis toolkit to help tell the story:

* Why investment in FCSS is critical to improving
the lives of Albertans

* Why investment in FCSS will bend the cost curve
of healthcare, policing, and the justice system
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During the last session we mentioned that senior provincial officials have indicated a willingness to consider incremental increases to preventative social services funding – such as FCSS.
Going forward pursuing this investment will remain a top priority for ABmunis.
In order to keep the pressure on, ABmunis is asking members to continue to support advocacy to the province. 
ABmunis FCSS advocacy toolkit includes a template to help you build a local story of the impact of FCSS to drive home the benefit that investment in prevention has for Albertans municipal, provincial and federal officials represent.
It is also important to emphasize that a key way to start reducing the escalating costs on the education, healthcare, policing and justice systems is to invest in FCSS and the prevention and early intervention mechanisms that help keep Albertans out of crisis and reduce the complexities these systems need to deal with.
If you are meeting with your local MLA or other provincial leaders, take a moment to explain the challenge your council faces due to the provincial freeze on FCSS funding.
Say that you’d like to see municipal and provincial leaders come together to find long term solutions to support residents and drive down costs.
And as discussed in the last session, you can really make this hit home by using a local example.



Affordable Housing

* Recognize Alberta is a leader
* Avoid one-size-fits all policy
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Despite a recent slow down, Alberta is leading the country in housing starts.
We have been making the case that the federal government needs to support us and not dictate to us.
Despite a historically large budget, the federal government has not provided municipalities with the support they need to provide the infrastructure essential to housing development.
We must continue making the case that there is a big risk that funding could be provided with strings attached that don’t make sense in Alberta.
For example, the federal government has proposed that all municipalities need to reduce development charges.
This has been done in Ontario. where charges are sky high.
Some municipalities use off-site levies responsibly and transparently to ensure growth pays for growth, while others don’t use them at all.
Thanks to our advocacy to both orders of government, ABmunis believes that the requirement to reduce development charges will not be tied to dollars flowing to Alberta communities. 
We hope this position is reflected in the final agreement; however, the deal isn’t done yet.
So there could still be conditions that make it difficult to access federal funding. 
Our preference is for a Canada Community Building Fund (CCBF) structure for funding that supports autonomy and community-led decision making.
ABmunis believes this is a more valuable approach for funding infrastructure in municipalities. 
So, when you are talking with residents, MLAs or MPs this summer, take a moment to explain the importance of getting housing built in your community.
If you use them, you can also talk about the role off-site levies play in building the infrastructure necessary to support new growth.
And don’t forget to shank the provincial government for defending Alberta’s system – a system that works – and not caving to a one-size-fits all approach from Ottawa. 




Things to keep In
mind

 Don’t be afraid to ask

* Ask early

* Be persistent, but don’t nag

* |dentify opportunities to participate

§L Alberta |
BT Municipalities
Strength
In Members



Presenter Notes
Presentation Notes
[DEBORAH]

Before we conclude, I’d like to share a few more tips on engagement.
First, don’t be afraid to ask – people are much more likely to attend a meeting or event they’re invited to!
Ask early before schedules fill up but also be prepared to be proactive and follow up – there are lots of competing demands on calendars and sometimes it takes a gentle prod or reminder to lock things down in a schedule.
Try to identify opportunities for your VIP guests to participate or speak – help make their attendance more valuable to them.
Look for events where you can celebrate aligned and shared wins, such as ribbon cuttings or tours of facilities that received funding thanks to help from your guest.
While events close to home are great, we also encourage you to capitalize on ABmunis fall Convention September 23 to 25.
While we have no control over Minister’s schedules or whom they agree to meet with, Ministers in key departments tend to meet with members during Convention, so sharpen your priority list and submit your request to meet directly to the Minister’s office.
While we encourage you to take advantage of Convention, I will caution that we have strong anecdotal evidence that ministers prioritize meeting with members who are the most remote from Edmonton or not close to their typical commute.
So, if you’re trying to meet with someone from your region, it is best to look for an opportunity to do so in your region rather than in Edmonton.
And with that, I’ll turn it over to President Bressey to close out the day.





Closing Remarks
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Ok, I just have a couple of slides to go through before I turn you all loose. 


See you at Convention In
Edmonton!

WHEN: September 23 - 25, 2026
WHERE: Edmonton Convention Centre g Weize o FOVE
HOW: Register at ABmunis.ca > Events |
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First, a reminder that Convention is coming up.
This year, we will be at the Edmonton Convention Centre from September 23 to 25.
You can visit our events page for more information and to register.
We hope to see you there!

https://www.abmunis.ca/events/2024-convention-trade-show

ABmunis Board Member
Positions Up for Election

The following Board positions are up for election this year:

ROLE TERM

(Years)
Director, Cities up to 500,000 2
Director, Towns West 2
Director, Towns South 2
Director, Villages West 2
Director, Villages East 2
Vice President, Cities up to 500,000 1
Vice President, Towns 1
Vice President, Villages and Summer Village 1
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As usual, we will be electing Board members at Convention.
These are eight positions up for election this year, as shown in the slide. 
We will be sending out a call for nominations this July for these positions.
I encourage anyone who is interested in joining the board to submit nomination papers. 
If you want to find out more about what being on the board is like, please feel free to reach out to any existing board member and we would be more than happy to chat with you about it. 



elected officials
education program

edep

Land Use Planning & Approvals  Online Sept (multiple)
Effective Meetings ABmunis Convention Sept 22
Service Delivery ABmunis Convention Sept 22
Strategic Planning ABmunis Convention Sept 22
Employment of the CAO Online Oct (multiple)
Budgeting & Finance RMA Convention Nov 2

Public Engagement RMA Convention Nov 2
Effective Meetings RMA Convention Nov 2

Learn more at eoep.ca
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Lastly, I want to remind you all about our Elected Officials Education Program, which has been running strong. 
EOEP has already hosted eight courses this year.
Looking ahead to this fall, you’ll have eight more choices for courses. 
If you want to learn more about land use planning and approval permits, a course on this topic is being held in early September.
If you plan to attend our Convention, then I recommend you come a day early and take in one of three courses being offered on effective meetings, service delivery, or strategic planning.
The Employment of the CAO course will be offered online in October. 
This new course received great reviews when it launched last year.
It is meant to help you understand your role in overseeing the performance of the CAO.
And lastly, there will be three more courses offered the day before RMA’s Convention – these are open to you even if you aren’t attending that Convention. 
To learn more, visit eoep.ca or you can call EOEP’s Registrar.
Her name is Jenn and she’ll help you out. 
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And with that, thank you so much for coming!
ABmunis appreciates your time and we are grateful for this opportunity to hear your thoughts, concerns, and ideas.
Travel safe!
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