
Agenda for Summer 2026 Municipal Leaders Caucus (Webinar) 

*SUBJECT TO CHANGE*
June 16 – Webinar for the North 

10:00 a.m.  Opening remarks and President’s Report 

10:15 a.m. Property Taxes Reimagined: Revenue Tools You Can Control and Looking Beyond Alberta 
Municipal leaders are increasingly looking for ways to grow revenues from tools that they can control. 
Some municipalities are charging different tax rates on certain types of property, and some are using 
local improvement taxes to pay for specific services. This session will walk you through the tools that are 
currently available to your council. Then we’ll put on our binoculars and look at how municipalities in 
other provinces generate revenue. Together, we’ll explore whether any of those tools could, or should, be 
available to Alberta councils. 

11:05 a.m. Municipal Indicators: A Slap on the Wrist or a Proactive Planning Tool? 
The Government of Alberta currently uses 13 indicators to monitor the performance of municipal 
governments. Like an annual report card from your teacher, your municipality is contacted if it triggers 
specific indicators. Alberta Municipal Affairs is questioning if improvements can be made to this system 
and we have some ideas. We’ll use this session to collect your input on how the municipal indicators 
should be reformed to better serve your council in strategic planning. 

11:55 p.m. Wrap Up 

https://www.alberta.ca/municipal-indicators

