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Goal
To share what we have learned
to help drive behaviour change 
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We are all impacted by disasters



Classification: Public
4

Our Objective: Alberta is prepared and resilient to 
the impacts of disasters

Alberta Emergency Management Agency

Prevention

Mitigation

PreparednessResponse

Recovery
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EPW event cancelled
RMWB wildfire
PIA

2016

New fact sheets
EM Framework updated

2017

EPW street event
New webpages

2018

Dedicated staff member

2019

Be Prepared team
Video series developed

2020

1st Survey of Albertans
Links in non-critical alerts
Program resources grow

2021

Annual survey approved
Guide for Teachers
Translations

2022

19 pages on Alberta.ca
Premier Townhall
Outreach in new sectors

2023

Preparedness in Alberta
2016 to present day
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Be Prepared aims to increase disaster risk 
literacy & encourage risk reduction actions

Research and Analysis Program Development

Strategic Partnerships Public Education

Individual and 
Community Resilience
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Organizational 
Mandates

After Action 
Reviews

Research & 
Data

Community 
Connections

EM 
Framework 
for Canada

Disaster Risk 
Resilience

Making the case for preparedness
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Emergency Management 
Framework in Canada
Knowledgeable and prepared 
individuals are an important 
resource for managing an 
emergency event.

Federal 
Government

Province/Territory
Mutual Aid

Municipality/First 
Nation/Metis 
Settlement

Includes regional 
partnerships and industry

Individual
Neigbourhoods
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Communities

•Emergency 
Managers

•Emergency 
Social Services

Serving 
organizations

•Seniors
•Newcomers
•Faith-based 
organizations

Schools

•Children
•Families
•Caregivers

Employers

•Safety 
professionals

•Facility operators
•Human Resources

Resilience 
Builders 
Network

•Communications 
staff

•Academics
•Community 
builders

Strategy

Be 
Prepared

Emergency 
Managers

Government 
Departments

Academics

Survey 
responses

Subject Matter 
Experts
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Three years of data – the basics

4 points
from 
2021

4,867
Adults

Need more support

• Low-income households
• Newcomers
• People with disabilities

Barriers to preparedness

• Need more information
• Lack of Money
• Procrastination

4 points
from 2021



Classification: Public

Three years of data – what has changed

11

Maintenance

Lapsed

Action

Contemplation

Precontemplation
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Alberta.ca/PrepSurvey

In 2023, Albertans are still 
unprepared, and many feel they 
don't have enough information 

to take the appropriate risk 
reduction actions.
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Preparedness BehavioursPreparedness Behaviours
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Keep it 
simple 

Take one 
step

Make it 
relatableStorytelling

Whole of 
society Inclusive

Program Approach
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Alberta.ca/BePreparedAlberta.ca/BePrepared
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• It's not a 72-hour kit, it's an emergency kit

• It's not about what you put in your kit, it's about who

• It's not hazard season, it's hazard seasons

Increasing disaster risk literacy
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Alberta.ca/CommunityPrep
Shareable content

• 60 second video series
• Infographics
• Weekly preparedness message

Printable 
• QR code posters
• Brochures
• Fact sheets

Toolkits to build capacity

Try it now!
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Community Connections
"For me, the definition of prepping is 

building a network"
Daniel Aldrich, PhD
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Become a preparedness champion!
• Join the Resilience Builders Network

– A quarterly bulletin featuring program updates and 
ideas on how to use program resources

– Invites to future information sessions

• Sign up for preparedness messages
– Prompting Preparedness are bite size preparedness 

message you can copy or edit to add local context 
and share
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Year-round Messaging

Partners
copy 

and paste

Prompting preparedness 
message shared on Friday

20



Classification: Public

Timing of the Message

First snowfall 2022
Message posted day of – 20 shares

First snowfall 2023 
Message posted day before – 1.5K shares
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Emergency Preparedness Week 
National campaign led by Public Safety Canada
• 25+ years during first week of May
• Test Alert scheduled that week

Alberta Alberta.ca/EPWeek
Federal GetPrepared.gc.ca
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https://www.alberta.ca/emergency-preparedness-week
https://www.getprepared.gc.ca/index-en.aspx
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• Competing campaigns 
• Hazard season started
• Time
• Resources
• Capacity

• EP Week Toolkit
• Resilience Builders 

Network
• Teaching Moments

OpportunitiesEP Week Challenges
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Build risk literacy and preparedness at the local level. 
Leverage teaching moments for proactive education:

• Anniversary dates of significant events
• Emergency drills and exercises
• Public advisories 
• Planned or unexpected shared experiences

Look for Teaching Moments 
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Teaching Moments in the Classroom 

2021: Letter to 
schools

2022: Letter to 
schools 
and lesson guide

2023: Be 
Prepared exhibit 
at teachers' 
conventions

2024: Be 
Prepared 
exhibit and 
proposal to 
speak
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• Build organizational resilience through risk literacy training
• Employers are trusted sources of information
• Increased risk literacy encourages risk reduction behaviour

Teaching Moments in Organizations

Risk literacy 
training

Organization

HomeFamily

Friends
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Learning from 
safety culture

Preparedness Moments

Normalize preparedness
• Lead the way
• Encourage a culture shift
• Make routine
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Momentum is Growing

0
100,000
200,000
300,000
400,000
500,000

2019 2020 2021 2022 2023

Website visits

0

50

100

150

2019 2020 2021 2022 2023

Sign ups

People accessing Be Prepared resources online

Partners signing up for Resilience Builders Network
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Be Prepared is built for you

Find local champions 

Leverage the opportunities

Key Takeaways
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Questions?

BePrepared@gov.ab.ca

Alberta.ca/BePrepared
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mailto:BePrepared@gov.ab.ca
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