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[CATHY AT PODIUM LOOKING SAD WITH LOW ENERGY]

Hi everyone.
Welcome back from lunch. 
Is everyone ready for another in-depth conversation about the details of how we should change the Municipal Government Act and all the statutes and ministerial orders that control municipalities?

[PETER RUNS ON STAGE AND INTERRUPTS CATHY.]

Cathy! Cathy! Wait! Stop! The Future is Over! 
The Future of Municipal Government President’s Summit, that is.
It’s time for Municipal Leaders Caucus!
It’s a completely different event!
You need to change your mindset…we’re entering a whole new dimension.

[CATHY]

But I just can’t let go of the past - I mean the future of municipal government. 

[PETER]

No fear - I’ve got an idea- change your clothes and change your mindset.
Oh look…here’s your ABmunis Magical Techno coloured jacket.

[GRAB CATHY’S JACKET FROM A CHAIR ON STAGE AND GIVE IT TO HER.]

It’s like Magic that it was there. 
Almost like it was staged….almost

[CATHY]

Wow, thanks, I do feel like a completely different person now! 
I’m ready to leave the future behind and embrace a whole new event!
Is everyone ready for Municipal Leaders Caucus?
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[PETER]

I think they can do better than that.
Are you ready to CAUCUS!?!?! 

[LIGHTS CHANGE – SCREEN CHANGES - SLIDE IS SET WITH ANIMATIONS SO THE WORDS AND PICTURES WILL “POP” ONSCREEN. EVERYONE CHEERS.]
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[CATHY]

Welcome to the first day of Spring Municipal Leaders’ Caucus!
I’m so pleased to be here with all of you today.
Whether you are here in person or attending virtually, we’re happy you could join us!
First, I’d like to acknowledge that we are on Treaty 6 territory, the traditional lands of many Indigenous peoples, including the Cree, Saulteaux, Blackfoot, Métis, and Nakota Sioux peoples. 
ABMunis respects the histories, languages, and cultures of First Nations, Metis, Inuit, and all First Peoples of Canada, whose presence continues to enrich our communities.



Agenda for Thursday,
March 30

Welcomel!
ABmunis Election Strategy: THINK ALBERTA. VOTE LOCAL.

Update from the Federation of Canadian Municipalities
Update and Q&A session with the Alberta RCMP

Break

The Stories behind the Photos: Community Builders in
Action

Family and Community Support Services: The Power of
Prevention

Community Rail Advocacy Alliance
Victims of Crime Program Redesign
Requests for Decision

Closing Remarks

Networking Session
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We have a great program for you over the next two days. 
We’re starting off this afternoon with an overview of our strategy for the upcoming election. 
Then we’ll hear from two of our key partners: the Federation of Canadian Municipalities and the Alberta RCMP.
We’ll take a short break at 2:30 pm and come back to hear some amazing stories about how our members are building community.
And we’ll close out the afternoon with updates on the recent changes to two key provincial programs – Family and Community Support Services and Victims of Crime – as well as a short presentation from the Community Rail Advocacy Alliance.
Our formal program will end at about 5:00 pm, and you are all invited to a networking session immediately afterwards. 
The networking session takes place [WHERE].
Please note that both days of Caucus are open to media.
Also, if you are attending virtually, note that the chat function will be disabled during certain parts of the program, mainly when our speakers are delivering their remarks.
However, the chat will be open for other sessions to allow you to connect with each other virtually.
For those sessions where we will take questions, we won’t be addressing questions or comments from the chat.
So if you want to submit a question for a speaker, please do so using the Q&A box in Zoom.
And a big thanks to everyone who submitted questions in advance!
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I also want you to know that just by registering to be here, including those who are attending virtually, you are entered for a chance to win free registration to our fall Convention.
We will be announcing the winner tomorrow.
This prize was sponsored by Alberta Counsel, so big thanks to them!
Ok, let’s dive into our first session.
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[KRISTA]

Hello everyone and welcome to the first session of our spring 2023 MLC!
I hope everyone is having a great day and is ready for an informative afternoon.
To kick things off, I’ll turn it over to ABmunis Director of Government Relations Jeff Henwood to give a brief overview of the provincial political landscape.


Lay of the land:
60 days to go!

Competitive political landscape

One outcome is certain: Change!
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[JEFF]

Thanks Krista.
Polling shows us a competitive landscape, with a two-party race, particularly in Calgary. Of course, as former British Prime Minister Harold Wilson opined in the mid-1960s, “a week is a lifetime in politics”. This is as true today as it was then, so a lot can change in the next two months. That said, we certainly expect a closer race than we had in 2019.
One thing that is certain is that this election will bring change.
At least 22 of the 87 individuals who were elected in 2019 will not be on the ballot in May, including the President of Treasury Board and Minister of Finance, and of course, our 18th Premier.
So even if every incumbent seeking reelection is successful, we’ll still have 25% turnover.
So, we have work in front of us to educate voters and candidates – because if not all of us, who? We need the help of our members to help with the campaign.
Post-election we’ll work to educate new MLAs on who we are. Who we represent. And continue to work to ensure they know what municipalities’ priorities are.
But before we advocate to the members of the new, 31st Legislature, we plan to make sure candidates of all stripes are aware of municipal priorities.
Before we talk about what we’ll be doing this spring, I’ll turn it over to Edmonton Councillor Andrew Knack, who was on our Board during the 2019 provincial election, to talk about what we did last time and the lessons we learned. 




2019 Campaign

Strong Communities. Build Alberta.

STRONG COMMUNITIES

BUILD ALBERTA.
BU I LD ALBERTA- #abvote Equitable Infrastructure Funding

A Fair Share of Cannabis Revenue
Improved Resources for Police Services

STRONG COMMUNITIES. FN

AUMA

Strong Communities Need:

Predictable Infrastructure Funding

Background: 2=t @ g .
Shared Responsibility for Municipal The Proposed Solution A O Learn more: auma.ca
Infrastructure Municipalities recognize Alberta'sfiscal

Municipal governments are responsible for roughly 60 per cent challenges The C\tles Of Edmontcm and

of publicly owned infrastructure but receive just 10 cents of

every tax dollar.
Since 2007, the Government of Alberta has helped fund STRO N G CO M M U N ITI ES l v l

community infrastructure through the Municipal Sustainability AUMA

BU".D ALBERTA #abvote

Strong Communities Need:

A Fair Share of Cannabis Revenue

Background:
The Federal Government agreed to provide the Province industry, instead of benefitting from
with 75% of cannabis tax revenue with a portion new tax revenue streams.

allocated to municipalities.
Pl i

The Proposed Solution:
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[ANDREW]

Thanks Jeff. As mentioned, let’s briefly jump back to 2019. That year we focused on the theme Strong Communities. Build Alberta.
We had three key priorities and we promoted these priorities by:​
Launching the campaign at the Spring MLC​.
Having a webpage with key messages, questions to ask candidates, email templates members could send to candidates, one-pager backgrounders and short videos on each priority.
Distributing media releases and social media messages for each key priority.





2019 Campaign

What we learned

Messaging
 Messages were ambiguous & not “media worthy”
 We focused on 3 key member priorities, but each
community has its own specific concerns which get more
attention locally

Target audience
* Voters were not our target, so we didn’t gain traction, so we
couldn’t get media coverage
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[ANDREW]

We did a debrief after the campaign and learned a few lessons that we will apply to our 2023 efforts.
First, our messaging was ambiguous and uninspiring.
Second, we focused our efforts too narrowly and didn’t make our priorities relevant to voters, which limited their appeal so we were not able to build the critical mass we needed to draw attention to them.



2023 Campalgn

Applying the lessons
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[KRISTA]

So, as Andrew mentioned, in 2023 we will apply the lessons we learned in 2019 to try and make municipal priorities - your priorities - relevant to candidates and voters.


2023 Campalgn

Based on voters and ABmunis members thinking about
which political party can best help their local community
with three priorities:

1. Community safety & security

e affordable housing, mental health and
addiction issues, crime, etc.

2. Community investment

* water, sewer lines, roads, bridges, libraries,
rec centres, etc

3. Community health care
« EMS response times, etc.
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[KRISTA]

Over the next two months we will focus on highlighting communities and community priorities.
Bringing the campaign down to a community level will also help us to remain non-partisan and avoid  endorsing or opposing individual candidates or parties. 
A significant portion of the electorate have firmly decided on their party of preference, but a sizable number of people – somewhere around 30 percent  - remain undecided or open to changing their minds
By bringing the campaign down to the community level – who will make my neighbourhood better? – we make it about the things they can see from their front doorstep, the things they see going on in their street.
Our messages will aim to:
Remain non-partisan
Be catchy and immediately understood
Drive inquiry on our three priorities
Speak to community needs
Ultimately, we want candidates to hear that our members’ priorities are shared by the voters and taxpayers who live in their communities, thereby validating what we are advocating for.
We are focusing on three of your priorities:
Community safety – this will include the supports needed to help prevent crime and policing. We will be sharing messages like these:
Each political party’s plans for policing Alberta’s communities should be made clear so voters can have a say in how their communities are policed. 
ABmunis’ poll by Janet Brown showed that 85% of Albertans want to be able to vote on any decision related to a provincial police service.
Our poll showed that 65% of Albertans believe that investing more in our justice system will stop the revolving door of repeat offenders.
The pandemic has exacerbated the mental health challenges of large portions of our population. 
Provincial government cutbacks to affordable housing programs have made things worse.
Community investment will speak to infrastructure funding, so we will use messages such as:
Your community can only grow if it has predictable funding for long-term investments in reliable infrastructure that meets the needs of your local economy and current and future residents.
Alberta’s $30 billion infrastructure deficit will worsen unless more money is made available to your local government so it can maintain existing water systems, sewers, roads, and bridges. 
And the third priority on the screen is community health care, covering access to medical professional and EMS. Our messages will include:
There is a clear shortage of healthcare professionals in regional communities, a situation that has developed rapidly since 2019.
Investing in regional communities is critical to attracting and retaining healthcare professionals.
You will find these three priorities and the key messages in the backgrounders provided on your tables.







2023 Campalgn

Objectives

Target Audience | Objectives

Use ABmunis’ strength in advocating for your priorities & influence
the conversation to your benefit, while remaining non-partisan

Members . S
*  We urge you to share your local stories about the three priorities
and increase media exposure
N * All political party leaders knowing the type of partnership we want
Political with them and how they will address that
Candidates and o _ _ _
Parties * All political parties’ platforms outline how they are planning to
address our priorities
* Create broader interest in our members’ priorities & awareness of
Voters . . .
ABmunis - we aim to be on their minds
* Use “newsworthy” messages to achieve the objectives with
Vedi members, political candidates, and parties and voters
edia

* Create regular opportunities for news media across Alberta to
receive our messages & include them in the election conversation
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[KRISTA]

With that in mind, we have multiple target audiences and we need your help to reach them.
First, our members. We need to use ABmunis’ strength in advocating for your priorities and influence the conversation to your benefit, while remaining non-partisan. 
We urge you to share your local stories about the three priorities and increase media exposure.
Second, political candidates and parties. 
We want all political party leaders to know we want to be partners and to hear what partnerships looks like to them and for all political parties’ platforms to outline how they are planning to address our priorities.
For voters, we aim to create broader interest in our members’ priorities & awareness of ABmunis. 
We want to be on their minds.
Finally, for the media, we plan to use newsworthy messages to achieve the objectives with members, political candidates, and parties and voters.



Think Alberta, Vote Local

What can you do?

Today:
* Action packs - backgrounders & questions to ask candidates
* Window clings for your Town Hall entrance doors
* Customised step-and-repeat for selfies

Website:
* Downloadable action pack
* Backgrounders on the issues

* Qutline how each party addresses our priorities

Social media and digital advertising:

* Share and like our posts to communicate our priorities and build momentum

Promote the news coverage we receive by posting it to your social media account!
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[KRISTA]

So, what can you do today?

[ANDREW]

I’m so glad you asked Krista!
We want to empower members and voters during the campaign and beyond. We want people to think Alberta, vote local. To help with this:
You can take a selfie with our campaign slogans and share through your social media platforms and with your networks.
You can visit and promote the website; share it on social media and download and promote our action packs.
And, perhaps most importantly, you can take action back to your communities to help your residents understand municipal priorities.
In addition to what you, our members, can do, as an organization Alberta Municipalities will be sharing content and organizing media events to ask the question, “who has the plan?”
Who has the right plan for your community? In other words, if you are undecided about how to vote, think about your community’s needs. 
Consider what you see going on in your neighbourhood and who has the best plan to address those needs.
And we’ll engage voters through traditional media, social media and digital advertising to:
Increase our exposure to voters
Drive voters to our website to see our priorities and see how each party will address those priorities 
Following are some conceptual mock-ups of social media ads – these will probably change, but they offer you an idea of how we will be connecting with voters in your area.




WHO HAS THE PLAN?

COMMUNITY
BUILDING

THINK ALBERTA, e
VOTE LOCAL.
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[ANDREW] 
 
Who has the plan for community building? 
We face a 30 billion dollar infrastructure deficit in Alberta, and the Local Government Fiscal Framework will need a top-up if we are to close that gap.  
So we ask voters to consider what they need in their community: is it water infrastructure, improvements to the hockey rink, a new library, or fewer potholes? Who has the plan to bring these things to your community? Who will commit to making this happen over the long-term? 
I’ll now turn the mic over to Heather Colberg, Mayor of the Town of Drumheller to tell us how the Town is working to deliver the services and infrastructure her community wants and needs.
 
 




WHO HAS THE PLAN?

COMMUNITY
SAFETY &

POLICING

THINK ALBERTA, e
VOTE LOCAL.
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[KRISTA] 
 
Thank you, Mayor Colberg. 
We know many Alberta communities are struggling with crime and repeat offenders. 
We know that if the province decides to replace the RCMP with a provincial police service, Albertans want to vote on the idea, but we don’t have any details on how Albertans will be included in the decision should the next government proceed with a transition. 
So we are asking, who has the plan?  
Who will give us their plan for ensuring the future safety of your community’s residents and then commit to making it happen? 
The objective of the THINK ALBERTA, VOTE LOCAL campaign is to help voters connect their choice for provincial government to the needs they see in their community.  
It brings this big provincial election down to their front doorstep.  
It also helps make it clear that their choice has a consequence for them and their neighbours and starts to connect the dots on provincial downloading. 
Before you vote in this election, you need to know which political party has the right plan for keeping your local community safe.
Mayor Kevin Zahara will now explain how the Town of Edson has been impacted by crime and the lack of funding for social supports and the justice system. 
 
 




WHO HAS THE PLAN?

COMMUNITY
HEALTHCARE

THINK ALBERTA, e
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[ANDREW] 
 
Thank you, Mayor Zahara.
Communities across the province have seen their local clinics close, hospitals reduce their operating hours, and struggle with EMS response times. 
Who has the long-term plan to engage with municipalities to attract and retain healthcare professionals?
Who has the plan to ensure your community has reliable access to EMS services?  
Mayor Craig Copeland from the City of Cold Lake will explain how his community has had to take innovative steps to address the shortage of medical practitioners.
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[KRISTA]

Thank you, Mayor Copeland. 
I see we have a few minutes left for questions, so I’ll turn it over to Jeff to see if anyone has entered anything into the chat box. 
Joining Andrew, Jeff, and I to answer your questions is ABmunis Senior Director of Marketing and Communication - and the brainchild behind this campaign – Michael Hogan.

[MODERATE QUESTIONS. TAKE TURNS WITH IN-PERSON QUESTIONS AND QUESTIONS FROM THE ADVOCACY STAFF MEMBER AT THE FRONT WHO WILL READ OUT QUESTIONS FROM VIRTUAL ATTENDEES. WRAP UP QUESTIONS BY 1:20 PM.]

Thank you everyone for your questions. 
I’ll now turn it over to Bill to lead us into our next session.





Update and Q&A
with the Alberta
RCMP

i°; Alberta
E= Municipalities
Strength
In Members



Presenter Notes
Presentation Notes
[BILL]

Thank you, Andrew and Krista.
Good afternoon, everyone.
My name is Bill Rock and I am the Mayor of the Village of Amisk, as well as the Director of Villages East for ABmunis.
It is my pleasure to introduce our next speaker, Deputy Commissioner Curtis Zablocki, Commanding Officer for RCMP “K” Division.​
Born and raised in rural Saskatchewan, DC Zablocki is a 28-year veteran of the RCMP. ​
He holds a Bachelor's degree in Criminology from the University of Alberta and has spent most of his RCMP career in Alberta carrying out various operational duties in District Advisory and Detachment Command functions. ​
During his leadership of “K” Division, his efforts have focused on community engagement and collaboration with partners and stakeholders in the areas of rural crime and race relations.​
Curtis has also brought three of his team members for the Q&A session. They are:
Nina Sahasrabuddhe, Executive Director of Business, Strategy and Innovation.
Assistant Commissioner Trevor Daroux, Criminal Operations.
And Chief Superintendent Peter Tewfik, Officer in Charge of the Community Safety and Well-being Branch.
Please join me in welcoming Curtis and his team!

[CURTIS SPEAKS.]

​Thank you for that presentation.
We’ll now open up the floor to questions from both our in-person and virtual attendees. 

[MODERATE QUESTIONS. TAKE TURNS WITH IN-PERSON QUESTIONS AND QUESTIONS FROM THE ADVOCACY STAFF MEMBER AT THE FRONT WHO WILL READ OUT QUESTIONS FROM VIRTUAL ATTENDEES.]​

[IF THERE IS A PAUSE IN QUESTIONS FROM THE AUDIENCE, YOU CAN ASK THE FOLLOWING.]

Many crimes in Alberta are committed by the same people in different communities. How is the RCMP working to address these kinds of prolific offenders?
Police services internationally are experiencing difficulties in attracting and retaining officers. Can you tell us about the RCMP’s recruitment strategy?

[WRAP UP QUESTIONS BY 2:30 PM.]

Ok, it’s time to wrap up now. 
Thanks again to Curtis and his team for taking the time to be here today. ​
We’re going to take a 15-minute break now.
This break was sponsored by Edmonton Global.
Edmonton Global is also hosting a hospitality suite this evening from 6 to 8:30 pm.
Their office is one block south of the Westin.
You can find the address on the signs in the lobby or you can just Google Edmonton Global.
Please come back at 2:45 pm. 
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All right everyone, let’s get started again. 
Can I please get a round of applause for Edmonton Global, who made that coffee break possible?
And don’t forget to visit the reception they are hosting tonight at their Edmonton office.
My name is Mike Pashak and I’m a Councillor for the Summer Village of Halfmoon Bay, as well as Director of Summer Villages for ABmunis.
This next session is a bit different from our other sessions this afternoon. 
We wanted to take a bit of time to step away from the business and legislative side of running a municipality and take a few moments to celebrate all the work you do to make your communities great places to live. 
So I’d like to invite Rena Stackhouse, Marketing Manager with ABmunis, to come up and give us a few examples of how our members are building vibrant communities.



Photography project

3.5 days
6 municipalities

21 locations .

Over 100 Albertans
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And the last photo that I’ll speak to was a shot that was taken in Acme, our final stop on this adventure.
Juanita, who works for the Village, asked some families to come to the library – an important place in many communities. And we were happy to capture this wonderful shot of the familiar reading circle. We felt especially fortunate to catch this shot because, during the reading circle, one of the adorable children spent a good amount of time looking directly into the camera lens.
Once again, thank you to the communities that supported us. I’ve only mentioned a few individuals today. 
We recognize that photographing real Albertans experiencing everyday life, only results in vibrant and dynamic images because of a collective commitment to building resilient communities. 
And, over time, we intend to continue to grow our photo library with images from communities from across Alberta.

[MIKE]

Thanks Rena!
Those were some really inspiring stories and we appreciate you sharing them.
I’ll now turn things over to Keren for our next session.



Family and
Community Support
Services: The Power
of Prevention
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Thanks Mike!
Hi everyone.
My name is Keren Tang and I’m a Councillor for the City of Edmonton, as well as a Director of Cities over 500,000 for ABmunis.
Our next session topic is the Family and Community Support Services program.
This preventative social services program is essential for helping municipalities build healthy communities.
So I’m happy to introduce you to Murtaza Jamaly, the President of the Family and Community Support Services Association of Alberta, as well as a Councillor for the Town of Westlock.
Welcome Murtaza!

[MURTAZA SPEAKS.]

Thank you for that presentation.
We’ll now open up the floor to questions from both our in-person and virtual attendees. 

[MODERATE QUESTIONS. TAKE TURNS WITH IN-PERSON QUESTIONS AND QUESTIONS FROM THE ADVOCACY STAFF MEMBER AT THE FRONT WHO WILL READ OUT QUESTIONS FROM VIRTUAL ATTENDEES.]​

[IF THERE IS A PAUSE IN QUESTIONS FROM THE AUDIENCE, YOU CAN ASK THE FOLLOWING.]

Has the new accountability framework been approved by Cabinet? What does this mean for municipalities that participate in the program?
ABmunis has long supported increased FCSS funding, especially as many of our members contribute more than the 20% required. Did the FCSSAA make a submission to the province for the 2023 budget and if so, how did the budget align with your submission?

[WRAP UP QUESTIONS BY 4:00 PM.]​

Ok, it’s time to wrap up now. 
Thanks again to Murtaza for taking the time to be here today. ​
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FCSS and the Community:

The brain and the heart of Alberta’s support services

March 30, 2023, Municipal Leaders’ Caucus

Murtaza Jamaly, President, FCSSAA

4 Family and Community mbm‘. ,A‘ Family and Community Support
Services Association of Alberta
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FCSS offer prevention or intervention strategies at the earliest opportunity to help individuals and families better respond to life’s challenges, enhance their social well-being and prevent a range of social issues.

History and Mandate
Program started in 1966
80/20 Funding Partnership
Voluntary Participation
FCSS Act and Regulation
Mandate and Requirements
Responsibilities and funding parameters
Emphasis on Prevention
Focus on Volunteerism
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298 Municipalities and 8 Metis Settlements, organized into 206 local programs �(Jan 1, 2023)
Over 98% of the population resides in communities with FCSS programs
8 FCSS regions in the province
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Governance of this is shared

About the Ministry
Coordinate program governance
Establish provincial prevention priorities and strategies
Ensure accountability
Complete program reviews
Interpret legislation
Develop policies
Provincial level reporting

About the FCSSAA
Board representatives are from FCSS regions and Director’s Network Committee
Unified voice of more than 198 FCSS programs 
Advocate on issues that impact FCSS in Alberta
Trusted Ministry Partner 
Solid relationship with other ministries and NGOs
Annual conference in November
Spring Regional meetings

We are all very committed to operating as a partnership
The steering committee is eager to get started on this work. 
They've had great conversations with Directors network on prevention priorities already. Conversations are going really well.
This isn't about moving FCSS out of the prevention lane. We aren't changing how municipalities decide to allocate their funds. 

Opening up the lines of communication so we can work better together. 


FCSS Accountability Framework
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Common definition of prevention
Provincial prevention priorities and strategies
Clear governance structure
Streamlined outcomes model 
Key Performance Measures



The FCSS Accountability Framework was implemented in January 2023.
The Framework is a collaboration between the FCSSAA, municipal associations, and the Government of Alberta who came together with the intention of providing guidance for both the Ministry and local FCSS Programs in designing and delivering preventive social services that fit Albertans’ needs now and into the future. 
The FCSS Accountability Framework
Provides a common definition of prevention to guide both local FCSS programs as well as the province;
Gives direction on provincial prevention priorities and strategies that are intended to guide the work of local FCSS programs while ensuring communities retain the local autonomy to make programming decisions that will meet the needs of their community; 
Outlines a clear governance structure with roles and responsibilities for both the Government of Alberta (GoA) and participating municipalities and Metis Settlements; and
Includes a streamlined outcomes model and key performance measures to demonstrate the impact and value of FCSS in supporting prevention.
These measures will help us to tell the story of important work the FCSS does in communities while also ensuring that reporting requirements are not administratively burdensome.
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ELIGIBLE
Projects that assist communities to identify their social needs and develop responses to meet those needs;
Programs that promote, encourage and support volunteer work in the community;
Services that inform the public of available services; 
Programs that support skill development so people can function more effectively within their environment; 
Programs to support seniors to remain in their homes; and
Programs promote the social development of children and their families.

NOTES
Services provided under FCSS must be preventative and may include initiatives and programs that:
help communities identify their social needs and develop responses
promote, encourage and support volunteer work in the community
inform the public about services
support children and their families’ social development
help families enrich and strengthen family life and function more effectively in their own environment
enhance retired and semi-retired people’s quality of life

INELIGIBLE
NOTES
Services must not:
Be primarily recreational or leisure time pursuits
Be primarily rehabilitative in nature
Duplicate services provided by a government or government agency
Offer direct assistance*
Prohibited costs:
Capital expenses (land, buildings, building renovations, vehicles)
Those not directly related to FCSS programs/services
Municipal taxes or levies
Payments to board members other than expense reimbursement



Provincial Prevention Priorities

Homelessness |l Mental Health
and Housing and Employment
Insecurity Addictions

Family and
Sexual
Violence

Aging Well in
Community

41

Classification: Protected A


Presenter Notes
Presentation Notes
This is the province listening to where things are broken. Programs listening and saying too that these are needs in our communities too. 

The FCSS Accountability Framework identifies five prevention priorities. 
These are the key social issues facing the province and they were established based on input from FCSS stakeholders, they were informed by trends and pressures within the ministry, and data and information from several ministries within the Government of Alberta. 
The priorities will be reviewed every three year in collaboration with FCSS stakeholders, to ensure they remain relevant and meaningful. 
For the 2023-25 Grant Cycle, the prevention priorities are:
Homelessness and housing insecurity;
Mental health and addictions;
Employment; 
Family and sexual violence and; 
Aging well in community

The priorities do not change the preventive focus of the FCSS program
FCSS programs and services help to address these prevention priorities by helping to enhance protective factors through primary and secondary prevention activities. 
For example, leadership programs help youth to develop skills that will assist them to find employment;
community develop activities like interagency coordination and strategic planning can help communities to address issues like homelessness and housing insecurity; and 
programs that help individuals and families understand and develop healthy relationships can help to prevent family violence.  

While the identification of these priorities is intended to guide programming, it does not change the local lens focus and a municipality’s autonomy to determine what preventive programs and services are most needed in their communities.  
We know that these social issues look different across the province, and Local FCSS Programs are best positioned to determine their community’s unique needs and to develop prevention programs and services to address them. 

STRATEGIES

Promote and encourage active engagement in the community
Foster a sense of belonging
Promote social inclusion
Develop and maintain healthy relationships
Enhance access to social supports
Develop and strengthen skills that build resilience.


The FCSS Accountability Framework also identifies six prevention strategies. 
These Strategies focus on enhancing protective factors for individuals, families, and communities. 
These protective factors help to build stronger and more resilient communities and help to promote individual, family, and community well being.
The strategies are:
Promoting and encouraging active engagement in the community;
Fostering a sense of belonging;
Promoting social inclusion;
Developing and maintaining healthy relationships;
Enhancing access to social supports; and
Developing and strengthening skills that build resilience

These strategies reflect the programs and services that FCSS programs have a long history of providing in the community, that is – programing that is intended to enhance protective factors for individuals, families, and communities based on local needs.



Local Lens Focus
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Presentation Notes
Local FCSS programs are aware of services and supports in their communities - strategically connect Albertans to services and supports that meet their needs
Local FCSS programs are aware of their demographics and needs and can design, deliver and/or fund programs that align with them

Local FCSS programs create connections between community groups, organizations, volunteers, and other communities. 
Local FCSS programs can leverage their knowledge of, and connections within communities to develop effective partnerships and enhance service delivery



$1

Prevention
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And, why is that important?
SEVEN to 12-FOLD RETURN 

One dollar invested in preventive services saves $7-12 in future spending on justice, health care and addictions. 

Heckman, J. J., Moon, S. H., Pinto, R., Savelyev, P. A., & Yavitz, A. (2010). The Rate of Return to the High/Scope Perry Preschool Program. Journal of Public Economics, 94(1-2), 114–128.





In 2021, FCSS programs across Alberta:

47,850 volunteers
1,295,700

volunteer hrs

Over 1 million Albertans
served by FCSS every year M
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FCSS is in YOUR community -  providing essential preventive social services that help to promote well-being, reduce vulnerabilities, enhance quality of life and empowers individuals, families and communities to meet the challenges of life.

Over 98% of Albertans live in a community with an FCSS program

I encourage you to connect with the local FCSS program where you live, learn about what they do, and share this information with everyone in your community.
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FCSS Success
$72 MILLION

Returned to Albertans through Free Tax Return Clinics

53 Communities Involved | 13,948 Returns Filed
1816 Children Impacted | 6888 Seniors Impacted
4578 Low-income Impacted
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The Canada Revenue Agency offers the Community Volunteer Income Tax Program for those with a modest income and a simple tax situation. These clinics are hosted by FCSS programs around the province. Last year, these tax return clinics helped secure almost $72 million for Albertans 

53 Communities Involved | 13,948 Returns Filed �1816 Children Impacted | 6888 Seniors Impacted �4578 Low-income Impacted



N

Cochrane:
Mental Health & Addictions

FCSS Cochrane FCSS
1h -

Are you a Community Helper?

Sign up for the Community Helpers Wellness Session on Boundaries.

This session will focus on how boundaries contribute to personal and relational wellness. We will
offer tools around setting boundaries with others and respecting others’ boundaries.

Tue, Feb 28, 6:15-7:45pm, Free, Ages 16+
In-Person, Cochrane Public Library, 405 Railway Street

Register: 403-851-2250 or online: https://cochrane.perfectmind.com/.../CoursesLandingPage...

[ oo T S e 3 Y TP e e e
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help people to develop independence, strengthen coping skills and become more resistant to crisis
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Bonnyville & District:
Family & Sexual Violence

@ Bonnyville and District FCSS and LFRN
5d -

We are participating in a women's clothing drive with Stepping Stones Crisis Society and Ella's
Closet in honor of International Women's Day on March 8! Come drop off ladies’ clothing, shoes
and accessories at Bonnyville and District FCSS and LFRN and other participating agencies until

March 7
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Crisis Society

We're Part|0|pat1ng in the
Fashion it Forward

CLOTHING DRIVE
fcss

Boninyyrlle & Distrigt
Family and Cosraranity
Support Servces

iff ladies clothing, shoes, accessories until March 7 at:

714 48 Steet Bonnyville, AB

. Contact Us
STEPPING STOMES {"l' ";l'\ w [I“\E'[ & sllascloset@steppingstonetsociety.ca

L78D-8246-05%98
0 fellascoldlake

4th Annual International Women's Day Clothing Drive
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Lamont County:
Aging Well in
Community

(Fess FCSS Lamont County Region
NS5~ February 27 at 11:48 AM - Q@

CRA Fraud Prevention: Scams and secure Digital Services.
March 8, 10am-12pm, online.

Join us for an informative virtual chat with the Canada Revenue Agency, where an Outreach
officer from the Canada Revenue Agency will answer questions about fraud prevention, current
scams and digital services. Register here.

3
t

COREALBERTA.CA

CRA Fraud Prevention: Scams and secure Digital Services - Healthy Aging CORE
Alberta

48

Classification: Protected A


Presenter Notes
Presentation Notes
Provide supports that help sustain people as active participants in the community.



IN

WESTLOCK REGION 2023 HOUSING AND
SERVICE NEEDS ESTIMATION SURVEY

Westlock & District:
Homelessness and
Housing Insecurity

I 60%

As of March 14th, 2023, we have

approximately 429 surveys
Here is a little bit more insight on the what and the why of our Housing & Service Needs Survey completed!
being conducted in partnership with the Rural Development Network from now until March 31st.

fess Westlock & District FCSS
== February 15at 11:36 AM - Q@

Click the link below to complete the survey or scan the QR code on one of our posters around -

town and it will take you to the link. You can also come into our Westlock & District FCSS office Target GOOI IS fc s s
and complete a physical paper survey in person. 7'9 SurVeys.' o8 Westio & Ditrict
https://www_surveymaonkey.com/r/Westlock2023... B SupportServices
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Help people and communities to assume responsibility for decisions and actions which affect them
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EN > =l TALES FROM
: ‘Sl THE TRAPLINE
La C La B I C h e — 7 ZON-E CROSSING Tales from the Trapline is a 3-hour immersive
. ) : : _"'1— Indigenous experience that explores Métis
: traditional winter activities and skills.
B

Saturday, March 18 * 11 AM * Free

* Metis Crossing Cultural Heritage Gathering Centre

Register by Wed. March 15 to attend.
To Register:

Call 780-623-3829,

or go to Bold Center front desk.

For more information:

Text or call 780-520-7183, or email
christine.martin alaclabichecounty.com

_ MAR. 18
fess Lac La Biche County Family & Community Support Services | i : AGES 13-17

We are thrilled to offer this unique opportunity for Teens. Join us as we travel to the Metis
Crossing Cultural Heritage Gathering Centre near Smoky Lake and explore Metis winter activities
and skills with their knowledgeable staff.

Space is limited. Register at the Bold Center front desk in person or call 780-623-3829. For more
information, contact Christine at 780-520-7183.
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Help people develop interpersonal and group skills that  enhance constructive relationships among people



Next Steps
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Presentation Notes

Working on the performance measures for the program
Looking forward, not static programs or policy – respond to the needs of others
Steering committees are great place to address issues/questions/concerns - committed to using the table to approaching those issues
Not going directly to the minister's office.


Tara Gilchrist

Directors’ Network Rep

(Canmore FCSS)
Bobby Jo Stannard

Directors’ Network Rep
(Red Deer and District FCSS)

Kelly Nelson

Bow River Rep
(Calgary-Bow River Region
FCSS)

Kourtney Penner

City of Calgary Rep
(Calgary-Bow River Region)
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Brian Broughton

Yellowhead Region Rep
(Edson Community Services)

Loraine Berry

Evergreen Rep for Edmonton-
Evergreen Region
(Gibbons FCSS)

Vicki Van Vliet
Vaitkunas

Gordon Thomas

West Central Region Rep City of Edmonton Rep

George Glazier

(Edmonton-Evergreen Region)

Kayla Blanchette

East Central Region Rep

= Northeast Region Rep
(Paintearth County FCSS)

(Bonnyville and District FCSS)

Wendy Robinson

Directors’ Network Rep
(Yellowhead County FCSS)

Michelle McKenzie

South Region Rep
(Cypress County FCSS)

Roxanne Perron

Northwest Region Rep
(Green View FCSS)

Lynn Smid

Directors’ Network Rep

(St. Paul Regional FCSS) | E vAv




Questions?
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Presenter Notes
Presentation Notes
[KEREN]

I’d now like to call up our next speaker, Kevin Zahara, Mayor of the Town of Edson.
Kevin is going to give us a brief overview of the Community Rail Advocacy Alliance and its work to advocate for improved rail freight service in Northern Alberta.
Welcome Kevin!

[KEVIN SPEAKS.]

Thanks very much for that update, Kevin. 
This sounds like an important project for our northern municipalities and I wish you success with your advocacy!
I’ll now turn things over to Peter Brown for our next session.
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COMMUNITY RAIL ADVOCACGY ALLIANCE

The Community Rail Advocacy Alliance (CRAA) is a
coalition of 25 counties, municipalities, and associations
impacted by our region's inequitable, undeployed,
undersupplied rail services.

Our work is supported by Canadian Strategy Group, who
are coordinating our government relations and strategic
communication tools.

We launched on January 26, 2023, with our Rail Forward
campaign.

T ORWARD
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We’re here today to talk to you all about the Community Rail Advocacy Alliance. 

The Community Rail Advocacy Alliance (CRAA) is a coalition of 25 counties, municipalities, and associations impacted by our region's inequitable, undeployed, undersupplied rail services.

Our work is supported by Canadian Strategy Group, who are coordinating our government relations and strategic communication tools. We launched on January 26, 2023, with our Rail Forward campaign.


L Producers, Organizations and Other Regional Associations

L - N
Edson siisis Pgp=es GBOIOL @wane (25 PO

P, PEAGE REGION ECONOMIC DEVELOPMENT ALLIANCE
e Alberta
\ Barley

NADA

Town of Edson Municipal District of Town of High Level City of Grande Prairie Town of Peace River Municipal District of
Greenview Peace
Alberta Forest Alberta Wheat and Peace Region
Products Association Barley Commissions Economic
Development Alliance
= - A
"‘ SLAVE LAKE = - : @ o s
w cae
CENTRALIQI;‘ERTA REGIONAL ECONOMIC
ECONOMIC PARTNERSHIP DEVELOPMENT INITIATIVE
Town of Slave Lake Town of Whitecourt County of Northern Mackenzie County Clear Hills County Northern Sunrise for Northwest Alberta
Lights County
Sl . .
M 4 Central Alberta Northern Regional Economic
Economic Partnership Transportation Development for
= Advisory Bureau Northwest Alberta
Saddle Hills (REDI)

AT(I)'! ABASCA

COUNTY

County of Grande Athabasca County Saddle Hills County Town of Sexsmith Town of Manning Lac Ste. Anne
Prairie County

COMMUNITY RAIL ADVOCACY ALLIANCE
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While we initially expected a handful of members to step forward, we have now grown to 25 members across the province. We have very good representation across Northern Alberta, and across some key industries too, including Forestry and Agriculture, and economic advocacy organizations. 


Representing

cas |
23+ 300,000

Members Albertans

i
$ 90+ Billion

in GDP

[ T} J
dige

200,000 +

Impacted Workers

1,500

Businesses

52

Municipalities

\J

#1

Fastest Growing Province

CRAA®

COMMUNITY RAIL ADVOCACY ALLIANCE
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When we launched the Alliance, we decided to focus on three buckets of impact: communities, the economy, and our future.

We are very proud of the number of counties, municipalities and industry organizations and advocacy groups that have stepped forward. Having 25 members has given us a wide reach in terms of representation. 

This includes over 300,000 Albertans across 52 municipalities. There are about 1,500 businesses with 200,000 workers regularly impacted in industries that hold more than $90 billion of our province’s GDP. All of this is happening in the fastest-growing province in Canada.


Why CRAA?

Our members have experienced:

« Significant delays in receiving rail cars
 Insufficient rail car capacity

« Limited serving of rail lines in winter months
» Unfair competition in rail car auctions

Our ability to participate in local, national, and
international markets is being negatively
impacted.

We created the Community Rail Advocacy Alliance to
bring a unified voice to decision-makers in
Edmonton and Ottawa and within CP, CN, and its
regulators.

We believe that together we are stronger, and we will
generate enough noise and conversation that
decision-makers will be forced to act.

CRAAE =

COMMUNITY RAIL ADVOCACY ALLIANCE

/ARD
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Presentation Notes
It’s well known to our municipalities and industry partners that rail service throughout Northern Alberta is insufficient. There have been significant delays in receiving rail cars, insufficient rail car capacity, and limited servicing of rail lines in winter months. Our ability to participate in local, national, and international markets is being negatively impacted.

For some time, individual CRAA members attempted to find solutions by working directly with railcar providers but have had little success. We created the Community Rail Advocacy Alliance to bring a unified voice to decision-makers in Edmonton and Ottawa, and within CP, CN, and its regulators. We believe that together we are stronger, and we will generate enough noise and conversation that decision-makers will be forced to act. 

It’s also no surprise to any of us in this meeting that when industries or businesses speak out alone, they run the risk of being unfairly targeted by providers and hit with delays or diminished service. We know that by stepping forward in partnership with municipalities, it decreases the risk for them and we show our industry that we will continue to stand by and do what it takes to support them. 



What Are We Doing?

« Completing government relations outreach and meeting with:
» Elected officials from the UCP
» Elected officials with the NDP
» Applicable federal stakeholders, including PrariesCan and Minister of Transportation

« Launched a website, LinkedIn, and Twitter to build public awareness.

 Members have participated in media interviews with CBC, the Calgary Herald, Western
Producer, and other industry-based outlets

» An opinion editorial was released late February with a second scheduled for early April.

THITTIIRAL
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Before we even launched CRAA officially, we had staff from Minister Horner’s office reaching out to get more information about what we were doing. Since then, we’ve been going back and forth with his office about scheduling a formal sit down with CRAA Executives. We’ve also connected with MLA Shane Getson, the Parliamentary Secretary for Economic Corridors, and sent a letter to the NDP Critic for Agriculture and Forestry and Critic for Rural Economic Development. We’ve also connected federally with PrariesCan to begin laying the foundation for future discussions with the federal government.

To support government relations, we’ve launched communication tools too including a fully branded website, and active LinkedIn and Twitter accounts that continue to grow everyday. 

In January, Michelle Bellefontaine reached out about doing a story before we even launched after seeing the issue on several municipal council agendas. Her story received significant traction and we were happy with it. Since launch, we’ve connected with local, regional, provincial and national outlets on the issue.

To keep the momentum up, we’ve got an op-ed series coming out this month, with subsequent pieces rolling out afterwards. These are written from the perspectives of members and specific businesses directly impacted. 



What’s Next

Continued outreach to government officials across all
levels, including municipal, provincial and federal

An upcoming Alberta election where we hope to use
that opportunity to meet and raise awareness among
voters

The deployment of additional communication tools
and assets, including in the media and across social
media platforms

Achieving results for our members and those they
represent

1 ARD
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It’s well known to our municipalities and industry partners that rail service throughout Northern Alberta is insufficient. There have been significant delays in receiving rail cars, insufficient rail car capacity, and limited servicing of rail lines in winter months. Our ability to participate in local, national, and international markets is being negatively impacted.

For some time, individual CRAA members attempted to find solutions by working directly with railcar providers but have had little success. We created the Community Rail Advocacy Alliance to bring a unified voice to decision-makers in Edmonton and Ottawa, and within CP, CN, and its regulators. We believe that together we are stronger, and we will generate enough noise and conversation that decision-makers will be forced to act. 

It’s also no surprise to any of us in this meeting that when industries or businesses speak out alone, they run the risk of being unfairly targeted by providers and hit with delays or diminished service. We know that by stepping forward in partnership with municipalities, it decreases the risk for them and we show our industry that we will continue to stand by and do what it takes to support them. 



How Do You Get Involved?

For more information, visit our website:
www.railforward.ca

Follow us on social media:
Twitter: @railforward
Linkedln: Community Rail Advocacy Alliance

CRAAE =

COMMUNITY RAIL ADVOCACY ALLIANCE
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We’re always welcoming new members to join CRAA. There is currently a $2,000 contribution required to have your logo on the website, be included in interview requests, and help in the continued mobilization of our effort. For more information about this, please connect with either of us. Our contact information is on the screen. 

If you’d like more information, you can head to our website, where we share recent articles covering CRAA and other facts. We also invite you to check us out on social media and follow our pages. Sharing our posts and engaging is a great way to help us spread the word. 
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[PETER BROWN]

Thanks, Keren.
Good afternoon, all. 
My name is Peter Brown and I’m Mayor of the City of Airdrie, as well as Director - Cities up to 500,000.
Our next session is on the victim services program redesign. 
I know there’s been some confusion out there on what the redesign entails and the scope of services that victim services units will be able to provide.
To help clear that up, we’ve invited Trent Forsberg, Director of the Victims Services Unit with Alberta Justice to present today on the recent changes.
We won’t have time today to take questions, but thanks to everyone who submitted a question in advance. 
We shared these questions with Trent so he can cover them in his presentation.
Please join me in welcoming Trent!

[TRENT SPEAKS.]

Thanks very much Trent.
We appreciate you taking the time to join us today.
I’ll hand the mic over to Angela for our final session of the day.




VICTIM SERVICES
Redesign —

Alberta Municipalities
Spring Municipal Leaders’
Caucus

4:00 p.m. MST, March 30, 2023

Alberta Ministry of Public Safety
and Emergency Services







Background to the Victims of Crime Review

e Government’s Platform Commitment

— to “Conduct an immediate review of the current model of victim service delivery,

victim assistance funding, and victim compensation to ensure there is necessary
assistance to victims of crime.”

e MLA-led Victims of Crime Review

— Conducted in 2020-21 and included a total of 40 engagement sessions with
approximately 150 stakeholder groups.

— Identified gaps in the services and supports available for victims of crime.

— Informed the 19 recommendations within the "Recommendations on Victim
Services: Report to Government” (MLA Report), completed in 2021.

3 A’(b@rba.l
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MLA Review — Service Delivery Model

o Stakeholder input indicated that:

— Any new service delivery model for Police-based Victim Services Units (VSUS)
should:

0

O O O O

4

Encourage consistency in services.

Reduce administrative and service duplication.

Include sustainable paid staffing.

Reduce over-reliance on volunteer advocates.

Include longer-term funding arrangements to provide greater operational
stability.

Address the reluctance of some victim-serving organizations to collaborate.

Aperton
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MLA Recommendations

Recommendation #3

 Develop a Sustainable Service Delivery Model that:

0 Reflects Nuances for Rural, Urban and Metro Communities, but
o0 Ensures Equitable Service for Victims.

« Adopt a hybrid governance model constituting:

o A municipal approach for mid-sized and metro communities, and
0 A zonal approach for smaller communities.

o0 zones should align with police service delivery regions instead of
municipal boundaries

5
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MLA Recommendations

Recommendation #4

 Create a stable funding stream for police-based victim services
o allocated through long-term grant agreements (e.g. 3-5 years)

Recommendation #9

« Develop a consistent volunteer advocate policy

« for the new zonal organizations and for municipally/Indigenous run
programs
» to facilitate consistency with recruitment and training practices
Recommendation #10
« Explore Ways to Ensure Even Application of Court Support Programs

6 Mberton
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Current state:

The 9 Municipal / Indigenous operated VSU
programs (shaded areas) on the left, will not
transition to the new regional governance
organizations.

Wood
Buffalo

N

Lakeshore

currently 16 VSUs
Edmonton

currently 16 VSUs
Strathcona
County
Red Deer

Regional Governance Model eugepty] 13 eUs

-~
The 4 zones shown to the right will be governed by 4 -
new district-based societies, replacing the 60
detachment-based societies in operation now. (We S
= will be refering to these new societies as Regional >
Vedicine Hat Victim Serving Organizations or RVSOs.)
! ,A/tb@l’bﬂ\_l
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Lethbridge
Blood Tribe
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Each regional society will have its own Centralized Professional
Support staff (CPSS):

- Chief Executive Officer (CEO)

- Human Resources Business Partner

- Finance Officer

- Equity, Diversity, Inclusion, and Accessibility Specialist

- Director of Regional Operations

- Justice Navigation Program Coordinator

- Regional Volunteer Advocate Coordinator

- Qualified Legal Resources

- Office Administrator

130 to 150 Victim Caseworkers (or full and part-time equivalents)
will:

- continue to work from their own communities,

- alongside volunteer advocates,

- co-located within their local RCMP detachments, and

- report to their regional CPSS




Current state

Local Volunteer

Victim Servicing

Society Board of
Directors

One Program
Manager (or other
equivalents)

Volunteer
Advocates
(or not)

Classification: Protected B

X 60

Regional Governance Model

Quialified Legal Resources

Regional Victim
Services Organization
(RVSO) - Society
Board of Directors

X4

Chief Executive Officer (CEO)

Director of Equity,
Regional Diversity,
Operations Inclusion,
and
Accessibility
Specialist
I |
Justice 35 to 40 Regional
Navigation Frontline Volunteer
Program Victim Advocate
Coordinator Caseworkers Coordinator
per region

Volunteer
Advocates

Office
Administrator

Human

Resources

Business
Partner

Finance
Officer




Recurrent Questions from Key Stakeholders

« Is the delivery of police-based victims services transitioning to a single,
government-run service?

— No. RCMP-based victim services for Alberta’s smaller, rural and remote
communities will continue to be society-led, governed by 4 new and integrated
regional societies to replace the 60 independent societies in operation now.

« Will Victim Services be removed from our local community?

— No. Only board governance is being centralized; frontline caseworkers remain
local and continue to be co-located with local police and local volunteer
advocates.

 Will there be a reduction in scope of services (non-criminal and tragic events)?
— No. There will be no reduction in the services currently provided. In fact, the new
model has been designed to stabilize and improve programs above and beyond
10 what is offered under the current governance structure A’(b@rbﬁ.l
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Recurrent Questions from Key Stakeholders

« Will there be fewer staff?

— No. Total staffing will see material increases for frontline service delivery. In
addition, new positions have been created via the new CPSS teams.

o Will current VSU staff lose their jobs?
— Once the new regional zones are established, each current serving staff member
will be invited into an interview process prior to the posting of any of the new
frontline positions.

« Will municipalities be forced to pay for the provision of victims services under
this new model?
— No. The new regional model is designed and funded such that no supplementary
funding will be required from any of the municipalities serviced by the zones.
— Municipalities that currently operate their own VSU’s and that provide
11 supplementary funding will continue to do so. A’(barbﬁ.l
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Recurrent Questions from Key Stakeholders

 Will Victim Services be maintained 24/77?

— As part of their operational and staffing plans, we will be requiring the new
regional executive teams to create comprehensive stand-by and call-out protocols

 How will volunteers be managed/supervised/recognized for their service?

— Each CPSS will include a Regional Volunteer Advocate Coordinator, responsible
for the overall regional advocate program, including standardized recruiting,
training, deployment, and volunteer appreciation strategies.

— Day to day functions, such as scheduling, re-scheduling, and post-deployment
debriefings will still occur at a local level and will be the responsibility of a local,
detachment-based victim caseworker

12 A/Uwfbnl
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Recurrent Questions from Key Stakeholders

« If this redesign is not in place by April 2024, will existing service models be
provided with grant extensions to ensure a seamless transition to the zonal
model?

— Yes. We will take the necessary steps and the appropriate time required to
ensure that current frontline victim serving staff are able to transition with little to
no impact on their clients.

« Some VSUs offer enhanced services (such as a trauma dog program). What
provisions are in place to accommodate this type of enhanced service?

— Discussions with current society boards are already in progress around
opportunities for existing societies to redefine their purposes in order to continue
providing valuable community-based services.

13 Aberton
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Recurrent Questions from Key Stakeholders

 How will finances be managed at the zone level?

— The new societies will participate in direct, long-term, and detailed funding
agreements with the Ministry.

— Overall financial management will be the responsibility of the new society boards
and executive staff.

« How will the Regional Office locations be selected/determined? Will it be an
open and transparent process?

— We are working with current VSU personnel participating in advisory capacities to
inform final decisions around central office locations .

 Will the new VS zone model be responsive to local needs/priorities?

— The new structure is designed to respond in real time to inputs from advocates,
frontline staff, the RCMP, and board representation from all over the region.

14 A/Uwfbnl
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[ANGELA]

Thank you, Peter.
Ahead of every Spring Municipal Leaders Caucus, Alberta Municipalities regular members are invited to submit a Request for Decision, or RFD, for consideration by members.
This year, we received two submissions, which we shared through an email to all member municipalities and the Weekly newsletter. 
If you have not seen the RFDs yet, we have a few copies available with staff at the back of the room. 
They are also available on the Spring MLC page of abmunis.ca under events.



RFD Process

4.

Sponsor explains
Members discuss

Members vote

* Only elected officials from Regular Member
municipalities can vote

* The RFD is approved if 51% or more vote in favour
ABmunis Board determines next steps



Presenter Notes
Presentation Notes
The process for each RFD will be as follows.
First, I’ll invite a spokesperson from the submitting municipality to take up two minutes to explain the RFD and its proposed action. 
Next, I will invite audience members to ask questions or make comments of no longer than 45 seconds.  
Following discussion, elected officials from Regular Members will be invited to vote on the recommendation using Mentimeter. 
If you do not have a web-enabled device, ABmunis administration can lend you a device to vote. 
Just head to the table at the back of the room where our admin is happy to assist.
We know there are about 244 elected officials from regular members registered, so we will be looking around that number to vote. 
Voting is on the honour system, so we hope elected officials from member municipalities vote early and vote once! 
The RFD is approved if 51% or more of votes cast are in favour.
If the RFD is not approved, no further action is taken and the matter is closed. 
If the RFD is approved, it is reviewed by one of ABmunis standing committees, which will then make recommendations to the ABmunis Board on next steps. 
The entire process is less formal than that of Resolutions to give members the chance to flag issues for considerations mid-way through the year. 
The tradeoff is that RFDs don’t get quite as much attention as at our full convention and that ABmunis has more latitude on how we follow-up on adopted RFDs.
I hope this makes sense everyone.
Are there any questions on process?

[PAUSE TO SEE IF THERE ARE ANY PROCESS QUESTIONS.]



Strengthening Provincial

Regulations to Improve Safety of
Unlicensed Private Day Homes

That Calgary City Council requests that the Alberta Municipalities Board advocate to the

Minister of Children’s Services to increase protections for the youngest and most
vulnerable Albertans by:

1. Mandating minimum safety standards for unlicensed private day homes including,
but not limited to:

a) Valid First Aid and Cardiopulmonary Resuscitation (CPR) certification for the day
home operator and any employees.

b) A criminal record check with vulnerable sector search for the day home operator
and any employees.

c) A criminal record check with vulnerable sector search for any individual 18 years

or older who resides at the day home, regardless of whether they are providing
care to children.

iz Alberta
* Municipalities
2. Ensuring all unlicensed private day home providers across the province have access Strength
: : : A . In Members
to affordable and timely First Aid/CPR training, criminal record checks and

vulnerable sector searches.
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I’ll now invite a representative to introduce the City of Calgary’s RFD. 
You have two minutes.

[CALGARY REP SPEAKS FOR TWO MINUTES. TIMER WILL SHOW UP ON SCREENS.]

I will now open the floor for comments and questions.
Remember, you have 45 seconds for your comment or questions.

[MODERATE COMMENTS AND QUESTIONS, ALLOWING CALGARY REP TO RESPOND. IF COMMENTS ARE GETTING REPETITIVE, ASK PEOPLE TO STICK TO NEW POINTS. WHEN THERE ARE NO FURTHER COMMENTS/QUESTIONS, CALL THE VOTE.]


www.menti.com

Strengthening Provincial Regulations to .

Improve Safety of Unlicensed Private Day
Homes
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Please go to www.menti.com and enter the code shown on the screen.

 [SCREEN WILL SWITCH TO MENTI - MIGHT TAKE A MOMENT.]

Then select whether you are in favour or opposed to the RFD.
Unfortunately, due to new rules around the use of music for public events, we can’t play a thematic song during the voting for this event. 
We are working out some fun alternatives for the resolutions session at convention. 
But while we are waiting for the votes to come in, I welcome you to share what song you would have selected to go with this RFD.  
Just yell out your suggestions.

[WAIT ABOUT ONE MINUTE. ABOUT 244 ELECTED REPS ARE AT MLC. IT WOULD BE GOOD TO GET ABOUT 70% VOTING, WHICH IS ABOUT 170 VOTES.] 

Have you all had a chance to vote? 

[GIVE A BIT MORE TIME IF NEEDED.]

Ok, it looks the RFD has been ______________ [“CARRIED” OR “DEFEATED” DEPENDING ON THE VOTE].

IF THE RFD CARRIES SAY:
The RFD will be discussed by one of ABmunis committees who will recommend action to ABmunis Board of Directors.
We will keep you up to date through the Weekly. 

IF THE RFD IS DEFEATED SAY:
This matter is now considered closed.


http://www.menti.com/

Lack of Consultation Between Alberta
Health Services, the Provincial
Government, and Municipalities

1. The Council from the Town of Ponoka requests that the Alberta
Municipalities Board advocate for municipalities across the
province to be included in the decision-making process when it
comes to health care issues concerning their communities, which
currently are being made almost exclusively and unilaterally by
Alberta Health Services and the provincial government;

2. And further, that Council from the Town of Ponoka requests that
the Alberta Municipalities advocate for the provincial government
to ensure funding is made available to airports that currently find
themselves in the position of needing upgrades to comply with
both new Alberta Health Services and provincial standards, andto . %
commit to providing funding to other airports who may find :
themselves in a similar situation in the very near future.
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On to the next resolution.
I’d like to invite a representative to introduce the Town of Ponoka’s RFD. 
You have two minutes.

[PONOKA REP SPEAKS FOR TWO MINUTES. TIMER WILL SHOW UP ON SCREENS.]

I will now open the floor for comments and questions.
Remember, you have 45 seconds for your comment or questions.

[MODERATE COMMENTS AND QUESTIONS, ALLOWING PONOKA REP TO RESPOND. IF COMMENTS ARE GETTING REPETITIVE, ASK PEOPLE TO STICK TO NEW POINTS. WHEN THERE ARE NO FURTHER COMMENTS/QUESTIONS, CALL THE VOTE.]



www.menti.com

Lack of Consultation Between .
Alberta Health Services, the
Provincial Government, and
Municipalities
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Please go to www.menti.com and enter the code shown on the screen.

 [SCREEN WILL SWITCH TO MENTI - MIGHT TAKE A MOMENT.]

Then select whether you are in favour or opposed to the RFD.
Again, I welcome you to yell out what song you would have selected to go with this RFD. 

[WAIT ABOUT ONE MINUTE. ABOUT 244 ELECTED REPS ARE AT MLC. IT WOULD BE GOOD TO GET ABOUT 70% VOTING, WHICH IS ABOUT 170 VOTES.] 

Have you all had a chance to vote? 

[GIVE A BIT MORE TIME IF NEEDED.]

Ok, it looks the RFD has been ______________ [“CARRIED” OR “DEFEATED” DEPENDING ON THE VOTE].

IF THE RFD CARRIES SAY:
The RFD will be discussed by one of ABmunis committees who will recommend action to ABmunis Board of Directors.
We will keep you up to date through the Weekly. 

IF THE RFD IS DEFEATED SAY:
This matter is now considered closed.


http://www.menti.com/

PaSt RFDS Informing ongoing advocacy efforts

Alberta Municipalities: Policy Position on the PricewaterhouseCoopers  * Guide ABmunis advocacy related to policing
(PwC) Proposal for an Alberta Provincial Police Service (APPS) & justice

The Town of Slave Lake: Advocate to ensure the justice system is Informed ABmunis advocacy on policy &

properly resourced so that all Albertans have timely and equitable justice

access to justice. * Increased investment in Budget 2023
Village of Forestburg: Advocate for amendments to the MGA to allow * No traction Municipal Affairs

municipalities to pass a special tax bylaw to raise revenue to pay for e Advice to members on including explanation
policing services. on tax notices through The Weekly

Village of Forestburg: Advocate for the LGFF to begin in the 2023-24 Top advocacy priority

fiscal year with the following amendments: e Success: Remove 50 percent limitation
 Removal of the 50 per cent limitation in the revenue index factor  Work in progress: Increase the baseline
calculation. starting amount

* |ncrease to the baseline starting amount. 4
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Before we close the session, I just want to provide a quick update on past RFDs.
RFDs adopted in 2022 and 2021 on policing and justice have informed our ongoing advocacy efforts on these topics and will continue to be a major focus as we head into the provincial election, as we heard earlier today. 
I have to be honest that despite our best efforts – including some tense meetings between our Municipal Government Committee and Municipal Affairs – we simply have not gained traction on seeking MGA amendments to allow for a special tax to pay for policing services. 
If you diligently follow the Weekly, which I hope you do, you will have caught that we regularly provide members with advice on information you can provide on tax notices to help to make the impacts of downloading onto municipal property tax papers more transparent. 
Of course, advocacy on LGFF has been our top advocacy priority and we are pleased with the removal of the 50 percent limitation In the revenue index factor as adopted in 2021. 
Advocacy for increasing the base amount will continue into our election campaign.

 



Resolutions

- Reach out to resolutions@abmunis.ca for advice

- Reach out to other municipalities for support and
a seconder

- Submit resolutions with proof of moving and
seconding council’s endorsement by May 31

deadline

i35 Alberta
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Now that we are done the RFD session, it’s time for everyone to start thinking about resolutions.
If you haven’t already, I highly encourage you to reach out to resolutions@abmunis.ca to share what you are thinking bringing forward.
This is an important step because great minds often think alike and sometimes two municipalities are thinking of bringing forward similar resolutions.
ABMunis staff can also provide valuable advice as to whether resolutions are the best fit for your issue and if so, provide tips.
A friendly reminder that the deadline to submit your resolution along with confirmation of endorsement by council of the moving AND seconding municipality is May 31.


mailto:resolutions@abmunis.ca

Thank you!

300, 8616 51 Avenue NW
Edmonton, AB T6GE 6E6

abmunis.ca

hello@abmunis.ca
310-MUNI
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And with that, I will turn things back to Cathy for closing remarks.


Sponsored by:

REYNOLDS MIRTH
RICHARDS & FARMER
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[CATHY]

Thanks Angela!
An important part of Municipal Leaders’ Caucus is giving you the opportunity to connect with your municipal colleagues and other key stakeholders.
So we’re ending the day with a networking event sponsored by Reynold Mirth Richards & Farmer.
This event takes place in the foyer just outside these rooms.
But before I let you go network, I’d like to invite up Kelsey Becker Brookes, who is a Partner and Co-Chair of RMRF's Municipal Law Team.

[KELSEY SPEAKS.]



See you tomorrow

|
morning!
Thursday, March 30
5:00-6:30 PM
6:00 - 8:00 PM

Friday, March 31

8:00 to 9:00 AM

9:00 AM

Networking session sponsored by RMRF in
foyer

Hospitality suite hosted by Edmonton
Global, Suite 2205, 10020-100 Street

Hot breakfast sponsored by Leaders
International

, B=2 Alberta
Program begins =" Municipalities
Strength
In Members
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[CATHY]

A big thank you to Kelsey Becker-Brooks and RMRF for sponsoring our networking session….and of course for all the ways you support municipalities.
So please go enjoy networking and I also hope to see you in the hospitality suite later on!
For those of you attending tomorrow, we will have a hot buffet breakfast available beginning at 8 a.m.
And the first session of the day will start at 9 a.m.
Have a great night!
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