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Tasks from last workshop

v’ |dentify your asset management champion

v’ Talk to council about asset management and provide
an update on what you learned at today’s workshop

v" If you have one review your asset management policy
with your champion

v" If you don’t have an asset management policy talk to
your champion about what an asset management
policy could like for your municipality and review the
sample policies provided in the resources section

v’ Check in with your neighbours to share progress and
experience
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Presenter
Presentation Notes
Christina


Activity

See page 55 in Workbook
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Presenter
Presentation Notes
Small group discussion: reflect on progress, and record in your workbook.
What challenges did you encounter in completing the assigned tasks?
What conversations did you have? With whom?
Did anything surprise you in completing these tasks?
What have you learned that you think could help you with your next steps?



SCHEDULE

Module 4 (Day 1)—Develop your Asset
Management Strategy

Learning Goal 1—Reflect on Progress, Strategy Refresher
Learning Goal 2—Develop Asset Management Objectives

Learning Goal 3—Identify and Prioritize Asset Management Goals

Learning Goal 4—Outline your Asset Management Roadmap for the Next 5
Years
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SCHEDULE

Module 5 (Day 2)—Develop Asset
Management Team Terms of Reference

Learning Goal 1—Review importance of an asset management team

Learning Goal 2—Develop asset management team terms of
reference
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Presenter
Presentation Notes
Ask about a half hour lunch break


SCHEDULE

Module 6 (Day 2)—Communicate Asset
Management Strategy to others

Learning Goal 1—Articulate the importance of communicating your
strategy

Learning Goal 2—Identify target audience

Learning Goal 3—Prepare a presentation for your target audience

Learning Goal 4—Deliver presentation



Presenter
Presentation Notes
Ask about a half hour lunch break


Module 1

Develop your Asset
Management Strategy
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Presenter
Presentation Notes
Meghan



Asset Management Tools

Strategic Plan

Intermunicipal Plans

and Agreements Municipal Plans

Asset Management Policy

Asset Management Strategy

Asset Management Plan(s)
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Presenter
Presentation Notes
Christina


Other things like software are not included in this graphic


Asset Management Policy

* Connection between council’s strategic guidance and
staff’s operational processes

e Standalone policy, or a series of policies related to
areas like finances, human resources, training, etc.
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Asset Management Policy

* Qutlines commitment and mandated requirements for
asset management

* Links to strategic objectives

e Shaped by values and priorities, and community
objectives

e Qutlines principles for decision-making about assets

e Qutlines corporate approach to funding and financing




Asset Management Strategy

* Lays out the direction, framework, and approach for
implementing the policy

* Council can endorse the strategy to signal
importance of asset management




Asset Management Strategy

* Outlines how AM policies will be implemented,
identifies objectives, goals, and approach to AM
practices

* Outlines relationship between other corporate
initiatives and plans

* Primarily for staff use, with input from council




Understand
Costs &
Funding

Source: Alberta Handbook and Toolkit
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Asset Management Focuses On

* The purpose of your organization and how
assets support community goals

* Value, purpose, and long-term outcomes of
assets

* Managing risks and understanding the context
of risks

* Holistic approaches to budgeting

* Collaboration across municipal service areas
and with service partners



Presenter
Presentation Notes
Pipe is just a pipe until It delivers water to people

Risk is not always a bad thing! Everyone has a different risk tolerance, needs to be considered when defining organizational risk

Long-term implicatiosn of capital

IRRIGATION DISTRICTS, SRRUC



Process for Developing an Asset Management
Strategy

2. Develop asset management objectives
3. ldentify goals for each objective

4. Outline a corporate approach to asset
management for the next five years

5. Communicate the strategy
6. Use and update the strategy

Source: Alberta Handbook and Toolkit



Presenter
Presentation Notes
It is SO IMPORTANT to develop your strategy as a team. Football team analogy.


Step 1: Establish a baseline

* Several tools available to help you establish a
baseline for your asset management practices:
* NAMS maturity assessment
* AssetSMART 2.0
 FCM Asset Management Readiness Scale
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Presenter
Presentation Notes
In this course, we will be referring to the FCM AMRS


Step 1: Establish a baseline

* Other documents that may help you develop your
baseline:
* Basic asset inventory, in GIS or Excel
* Tangible Capital Assets inventory
e Capital plans
* Asset management policy
* Asset management strategy
* Asset management plan
* Infrastructure master plans
 Community strategic plan
e Others?
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Presenter
Presentation Notes
In this course, we will be referring to the FCM AMRS


Activity

See page 58 in Workbook
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Presenter
Presentation Notes
Review your FCM AMRS assessment from the last workshop. What are the most important areas to improve in, and why? What do you want to achieve from that? Compare your answers to your community’s strategic plan (if you have one) – do your priorities support the strategic plan?



Process for Developing an Asset Management
Strategy

1. Establish a baseline

3. ldentify goals for each objective

4. Outline a corporate approach to asset
management for the next five years

5. Communicate the strategy
6. Use and update the strategy

Source: Alberta Handbook and Toolkit




Step 2: Develop asset management objectives

* An objective is a statement that articulates vision
and provides guidance

* Objectives need to be:
e Clear
* Broad
* Aligned with community priorities
e Relevant to staff throughout the organization
* Focussed on what matters most




Step 2: Develop asset management objectives

* Objectives also need to be specific to context

* While there may be some common themes, it is
very unlikely that every community’s objectives
will be the same

IAMA AT ‘ ...................
AANAGEM S—====== of ALBERTA



Presenter
Presentation Notes
Provide some examples of how context is different

- Remember Chris’s ford pinto story? How does it differ from the story of your first car, and why you had it/how you made decisions about it? Your life is very different from Chris’s, so your objectives should reflect that! Doesn’t mean you won’t have some in common, but it is very unlikely that they will all be the same.


Step 2: Develop asset management objectives

* Some questions to consider when developing
asset management objectives:

* What is the vision for your community?

* What are the biggest opportunities or strategic risks
to achieving the vision?

 How can asset management enable the achievement
of the vision, or the management of risks?

* Why is it critically important for your community to
advance in asset management?
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Example

Objective: Reduce lifecycle costs of major infrastructure

Goal: We have defined the current lifecycle costs of major
asset classes

Activities:

* Begin pilot test with roads

* Quantify lifecycle cost with current capital and
maintenance regime

* ldentify alternative approaches for capital construction
and maintenance, and the impacts on lifecycle costs

Final action: Select an optimal regime to reduce lifecycle
costs

IAMA N @ RMA
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Activity

See page 60 in Workbook
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Presenter
Presentation Notes
Refer back to page 12 to 14 of this workbook and reflect on your past answers to the activity questions. Use the tools you brought with you, your past activity answers, and what you’ve learned since Workshop 1 to identify key areas for improvement in asset management.



Step 2: Develop asset management objectives

* Examples of asset management objectives:

We will account for and consider natural assets in
the same way as engineered assets.

Relevant asset information is captured and
managed to enable informed decision-making

Our limited resources are allocated based on life
cycle modeling and risk management.
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Activity

See page 60 in Workbook
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Presenter
Presentation Notes
With your asset management team, review the sample “menu” of asset management objectives. Discuss which objectives are the most relevant and important for your community, edit them, and add your own if needed.



Activity

See page 61 in Workbook
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Presenter
Presentation Notes
Partner up with another community and share your top AM Objectives. Why is each objective important? Play devil’s advocate and ask questions about why the other objectives did not rank as highly. 

Facilitators to develop intentional pairings and provide direction for who to talk to, and when.


Process for Developing an Asset Management
Strategy

1. Establish a baseline
2. Develop asset management objectives

4. Outline a corporate approach to asset
management for the next five years

5. Communicate the strategy
6. Use and update the strategy

Source: Alberta Handbook and Toolkit




Step 3: Develop goals for each objective

 What are the steps that need to be taken in the
next five years to move toward your objectives?

Objective: Reduce lifecycle costs of major infrastructure

Goals:

* We have defined the current lifecycle costs of major asset
classes.

 We have optimal predictive maintenance programs in place to
extend the life of the assets.

* Design and procurement decisions consider lowest lifecycle
cost options.
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Presenter
Presentation Notes
Use the analogy of a fitness plan:

Objective: I want to live a physically healthy, active life.
Goals:	I am exercising regularly in a way that I enjoy.
	I am keeping on up necessary physical appointments.
	I am eating in a way that I enjoy and also contributes to a healthy lifestyle.


Step 3: Develop goals for each objective

* A process of developing a strategy is valuable for
thinking through
* What you could do
* What you will do
 What you will not do

* You will come up with many goals. What do you need to
prioritize?
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Presenter
Presentation Notes
The options are nearly endless. It’s important to sift through them to find goals that are relevant and achievable, and to select a volume that will be manageable. This is truly where you set yourself up for success!


Step 3: Develop goals for each objective

 Not sure where to start? Consider these
common first goals:

1. Consolidate an inventory
2. Develop an asset replacement forecast
3. Communicate about AM with staff and council



Presenter
Presentation Notes
Communities that are just starting on their AM journeys often start here.


Activity

See page 64 in Workbook
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Presenter
Presentation Notes
As a group, brainstorm all the goals your community could set to improve in asset management. Evaluate each on a scale of 1-10 for amount of effort required, and on a scale of 1-10 for level of impact. Hint: look back at your answers to the activities we completed in Workshop 1 for inspiration. Which activities would have to take place first (what’s the critical path)?

Which activities are standing out as high impact, low effort?

Have one of your team members visit another community’s table (your facilitators will be telling you who to visit!). The rest of the team will present their objectives and strategies, and AM champions will ask questions and provide comments or suggestions.

Did you make any adjustments to your top priorities? Why or why not? Do you think Council/other staff may have some of the same questions?

Consider each of your top goals. What does success look like for each of these?



Process for Developing an Asset Management
Strategy

1. Establish a baseline
2. Develop asset management objectives
3. ldentify goals for each objective

5. Communicate the strategy
6. Use and update the strategy

Source: Alberta Handbook and Toolkit




Step 4: Outline an approach for the next five
years

* Now that you have objectives and goals:
* What actions will you take?
* When?
* Who will do them?

 What other resources do you need to accomplish
them?

* SMART goals!



Presenter
Presentation Notes
Facilitators to hand out USB sticks with templates now.


Creating SMART Goals

Specific — how will we know when we have
achieved our objective?

Measurable - how will we communicate progress?

Attainable — is this something that we can achieve
from our current state?

Relevant — is this important to those that are
affected?

Timely — when are we going to do this by?

. I A M A m RURAL MUNICIPALITIES
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Activity

See AM Strategy Template


Presenter
Presentation Notes
In your AM team, brainstorm activities that could support your goals. Identify and record the following for each activity:
Who is responsible for completion?
Is this a short, medium, or long-term priority?
Start date
Anticipated level of effort (low, medium, high)
Other resources/tools that may be required for completion (eg AM software, consultants, etc.)
Anticipated outcome (how will you know when you’re successful?)
 
There is a roadmap table for you to fill out in the editable asset management strategy template.


Share your asset management strategy with the broader group. Why did you choose these objectives, goals and activities? How do you think these will advance you in asset management?  
How important do you think it is to communicate this strategy to the rest of your organization? To Council? To the public? Was this hard or easy? Does this approach (baseline assessment -> priorities -> objectives -> goals and strategies -> implementation) work for you?

Once your roadmap has been filled in, review and ask:
Do these priorities make sense?
Is this reasonably achievable?




Example

Objective: Reduce lifecycle costs of major infrastructure

Goal: We have defined the current lifecycle costs of major
asset classes

Activities:

* Begin pilot test with roads

* Quantify lifecycle cost with current capital and
maintenance regime

* ldentify alternative approaches for capital construction
and maintenance, and the impacts on lifecycle costs

Final action: Select an optimal regime to reduce lifecycle
costs
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Process for Developing an Asset Management
Strategy

Establish a baseline
Develop asset management objectives
|ldentify goals for each objective

Outline a corporate approach to asset
management for the next five years

W

6. Use and update the strategy

Source: Alberta Handbook and Toolkit




Step 5: Communicate the strategy

* It’s important to communicate to all
stakeholders:
 What the strategy is
 How it connects to and supports the community’s
vision
* What the roles are in implementing the strategy

We’ll be talking more about this tomorrow!

YR A4
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Process for Developing an Asset Management
Strategy

Establish a baseline
Develop asset management objectives
|ldentify goals for each objective

Outline a corporate approach to asset
management for the next five years

5. Communicate the strategy

W

Source: Alberta Handbook and Toolkit




Step 6: Use and update the strategy

* Reasons to review/revisit your strategy:

* Periodic check-ins throughout the year to monitor
progress

e Questions from council or the public about the
contents of the strategy

e Evaluation of additional activities outside of what is
defined in the strategy

 Turnover in council
 Turnover in staff
e Others?

Q ‘IAMA AUMA "B 2hhdrs
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Step 6: Use and update the strategy

* Reasons to update/revise your strategy:
* Timeframe on the roadmap has passed

* You have completed all or most activities ahead of
time and need to plan for your next steps

* Your community has seen a major shift in priorities,

and some or all your objectives are no longer
relevant

e Others:
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Presenter
Presentation Notes
 
You can follow the same general process that we used in this workshop to update your strategy in the future. Depending on where you’re at when you go to update it next, you may or may not need to complete all of the steps from scratch again.



You've Made |t!
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Looking forward...

Tomorrow we will be:

1. Developing your asset management team terms of
reference

2. Finishing up drafts of both your strategy and team
terms of reference

3. Developing and delivering a presentation about your

strategy

YR A4
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Presenter
Presentation Notes
Christina


Questions?
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SCHEDULE

Module 5 (Day 2)—Develop your Asset
Management Team Terms of Reference

Learning Goal 1—Review importance of an asset management team

Learning Goal 2—Develop asset management team Terms of
Reference
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Presenter
Presentation Notes
Ask about a half hour lunch break


SCHEDULE

Module 6 (Day 2)—Communicate Asset
Management Strategy to others

Learning Goal 1—Articulate the importance of communicating your
strategy

Learning Goal 2—Identify target audience

Learning Goal 3—Prepare a presentation for your target audience

Learning Goal 4—Deliver presentation



Presenter
Presentation Notes
Ask about a half hour lunch break


Module 5

Develop your Asset
Management Team Terms of
Reference

s JIAMA #XT7re 6 RMA

===—czi===— f ALBERTA



Presenter
Presentation Notes
Meghan



Asset Management Team

* Considerations when building a team:
* Your team is scalable

Identify a champion

|dentify cross-functional representation

|dentify roles and responsibilities

ldentify gaps

* Why is it important to have a team terms of
reference?
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Presenter
Presentation Notes
A terms of reference serves as written documentation of what your asset management team is structured to do. Having this document can make it easier to communicate with others what your intent is, as well as maintain consistency of purpose within your team over the long term. It is much simpler to remind yourself what you’re aiming for when you can go back and physically look at it! This will also help you with knowing where or how to adapt your team’s terms of reference as you advance in asset management. 
 
What will you need to do to secure support from management and council, if you don’t already have it?



Asset Management Team Terms of Reference

Document that identifies:

Purpose of the asset management team
Membership and structure
Accountability and reporting

Roles and responsibilities
Communication and meetings

o Uk W E

Succession planning approach



Presenter
Presentation Notes
 



Asset Management Team Terms of Reference

Team Purpose:
 What is the team’s function?
* What are you trying to accomplish?
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Presenter
Presentation Notes
 



Asset Management Team Terms of Reference

Membership and structure:

 Who should be on the team? What perspectives
and roles?

* Who is the AM champion, and who is supporting
them?

* Are there gaps?
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Presenter
Presentation Notes
 



Asset Management Team Terms of Reference

Accountability and reporting:
 Where does approval authority lie?

* How will the team report on progress? To
whom?
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Presenter
Presentation Notes
 



Asset Management Team Terms of Reference

Roles and responsibilities:
 What is each role responsible for?
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Presenter
Presentation Notes
 



Asset Management Team Terms of Reference

Communication and meetings:

* Lines of communication (if necessary or
applicable)

* Team meetings (frequency, preparation and
leadership responsibilities)

* Communications to the rest of the organization
(purpose, frequency, responsibilities)

« Communications to Council (purpose, frequency,
responsibilities)
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Presentation Notes
 



Asset Management Team Terms of Reference

Succession planning approach:

* How often will your team revisit your terms of
reference, and update if necessary?

* |dentify any gaps in current membership,
articulate risks of not having that perspective
present
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Presenter
Presentation Notes
 



Activity

See AM Team Terms of Reference
Template


Presenter
Presentation Notes
As a team, develop your terms of reference. Facilitators will be available to provide thinking partner support and to answer any questions along the way.


Module 6

Communicate Asset
Management Strategy to
Others
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Presenter
Presentation Notes
Meghan



Why communicate your strategy?

Asset management helps municipalities:

* evaluate and communicate trade-offs

* make evidence-based decisions

» defensibly prioritize projects and resources

* align organization with things that matter most

» decide what infrastructure needs to be replaced or
renewed

e determine how much should be saved for future
infrastructure renewal

* demonstrate accountability to community

Q ‘IAMA AUMA "B 2hhdrs
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Presenter
Presentation Notes
A key ingredient to realizing these benefits is effectively communicating about them.

Remember the football team we talked about earlier? Communication is what facilitates implementation of strategy 

A good AM system is not the longest, most sophisticated, or most revised. A good AM system is one that is understood and supported by staff, council, and the community and is ultimately implemented.



Change Management

* Improvement in asset management requires
some vulnerability

* The act of questioning how you currently
function can be challenging

* If participants in communication do not feel safe,
movement is unlikely

* Your challenge: communicate the benefits of AM
and how it will make their job easier
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Presenter
Presentation Notes
Implementation will require a certain amount of change management and may require different approaches for different perspectives. Your challenge is to help stakeholders with perspectives other than yours make the connections between the benefits of asset management and how it will help them do their jobs.


Council Perspectives

» offer citizens a level of service and added value
* respect the strategic plan

* adopt and follow the sustainable development
plan

* maintain a balanced budget
* minimize risks

* preserve community identity
e others?
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Management Perspectives

* implement council’s vision by respecting the
strategic plan

e oversee administration of municipality

* implement policies and maintain regulatory
compliance

* leave a positive legacy
* retain internal expertise and develop staff
e others?




Finance Perspectives

* implement council’s vision by respecting the
strategic plan

e oversee administration of municipality

* implement policies and maintain regulatory
compliance

* leave a positive legacy
* retain internal expertise and develop staff
e others?




Staft Perspectives

* Work in accordance with regulations, standards, and
policies

* Operate as per departmental budget allocations
e Conduct projects on time and on budget

e Showcase the community by developing built
environment and bylaws

* Maintain business licenses, assets and project
tracking

* Provide service and resolve any service delivery
issues despite constraints
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Staft Perspectives

e Communicate relevant field information to
management

* Comply with operating permit requirements and
preserve them

* Ensure management of natural assets, including
any legislative requirements

* Consultation and awareness internally and
externally about service delivery and sustainable
development issues
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Activity

See page 70 in Workbook
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Presenter
Presentation Notes
Reflect on your community, your organization, and the work you’ve put in to advancing AM over the last two workshops. Which is the most important stakeholder group for you to communicate with next (and in the short term) in order to build support for your AM policy and strategy?


Activity

* Prepare a 5-7-minute presentation about asset
management to your identified target audience.

* You can use the presentation outline provided ,
or parts of the FCM sample presentation, or you
can use neither of those things and choose to go

your own way!




Tasks to complete before the next workshop:

v'Share your asset management strategy with
other staff

v'Deliver your strategy presentation to your target
audience

v'Share your asset management strategy with
council (if they were not your target audience)

v'Take a moment to reflect on where you started
at the beginning of this workshop series, and
celebrate how far you’ve come!




Implementation Support

* We are here for you!

* Options for consideration:
* WebEx check-ins as a group?
* Individual phone calls?
* In person meetings in either Black Diamond or Taber?
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Evaluation Form
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