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The role of policy in opening a
community to aboeriginal
communities and Immigrants

Williams LLake — a CMARD
Communicy:
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Context

¢ [own Iin the midst of
economic upheaval

with the reduction of: =
employment in the / ;
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¢ 3 hours from
Kamloops, 2.5 hours
fifom! Prince George.
SeutnrASian
community:employea
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First Nations

¢ City is within the boundary.
of the Secwepemc and
neighbours two bands.

¢ Home to many Chilcotins

¢ Commercial, education and
Service center for on and
officresenve aboeriginals
throtghout the Chilcotin:
and Caripeerregion:

145 ofthe Cityrofs Williams
[flake and 2496 ofi the

SCHOOIIDISthHCLStUUENT
popUlation



In 2010

City had signed CMARD but had taken no actions.
No identified FN person working for the City.
No South Asian staff person but one City. Counsellor.

Racist comments in the press and discrimination; off EN'in some
SGOrES.

No recognition by the City  offits Iocation’ or heritage off the City.

Stampede main fully integrated community: eVent Withi strong
presence of EN:

Asiin many: Nerthern community, medicalistafithas arlarge
Cp:erceélﬁtage O SEULHFATH GaRS, SEUthFASIan and NEWCOMERS O
anadas



Three key components

1. The development of a new Official
Community. Plan incorporating
sustainability: principles.

2. People: Mayor and Council, FN
leadership, City: stafif including REMP
leadership.

5. EmErging divisive issue with
potentialfier Vielence.



The development of a new Official Community Plan
Incorporating sustainability principles.

Opportunity for far ranging
community dialogue,
engagement and
consultations.

Opportunity for recognizing
contributions off EN and
Immigrants from different
PErSPECLIVES.

Opportunity, tor dialegue with
stafffand gain: their
commitment.

OpPpPOrtURIEY ferinteEgrating
PHNCIPIES OIFAIVERSILYAINTO
Many, PoliGIES:



People

¢ Mayor and Council

& First Nation
leadership

¢ City staffiincluding
REME

¢ SChooI DIstrict
dieaay engagead



¢

Immerging divisive Issue with
potential for violence

Prosperity Mine approval
PrOCESS.

Community: divided — city
hall supporting.
Economic potential

especially for small
businesses.

Strong environmental
moeuvement wWithin the non
aboeriginal commuRity in
Williams: Lake.

Lackioffmeaninghiul
dialegue by thermine
PrOPORNERLS:

| PROSPERITY PROJECT : hitp./iwww prosperityproject.cal : Location Map |

4, Zoom In

| Copyright & 2007 by Prosperity Project Al rights reserved worldwide.
For more information, send questions and comments to info@hdgold com
This page was created on Tue May 29, 2007 at 9:53:25 AM Pacific Time.




Official Community Plan

¢ Sets policies for municipalities.
¢ Guides planners, and all city stafif.

¢ Council must make decisions
congruent with the OCP, Iff not need
to amend OCP.

¢ PUblic document that has to be
adopted by Council afitera PUblic
IHEaRING:




Key policy areas within the OCP

# Separate section on FN partnership.

¢ Under Social Wellbeing, separate
policies — anti-racism and cultural
diversity.

¢ Under Arts, Culture, and Heritage

SpECcIfic mention: of EIN:

¢ Under Resilient Economy: SPECIiic
mention off ENFeconomic activities.




Sample policies

¢ Consider incorporating the local FN languages in
sc,ignage and other promotional materials for the
Ity.
¢ Conduct a diversity survey. of staff and revise HR
policies.

o Adopt a policy: off recognizing the traditional
territory. off the Secwepemc in community. EVERLS
and official functions.

¢ Over time wWornk toerincorporate local ENFart into
City, Hallland ether public facilities.

¢ REVISIt existing PoliCIES; Proghams; and strategies
torensure that’EN REEdS;, 1dEas, and OpPPOREURNILIES
are ldentifned:



In partnership with the local EN bands, support the
development of a traditional arbour in the Stampede
ground.

In partnership with the School District and the local college,
encourage the development of local aboriginal language
classes for non-aboriginal people.

Work onl partnership and establishing closer communication
liInkages with the Wit Indian Bandiand Soda Creek Indian
Band on’ economic development opportunitiesiand projects.

Workewithrthelocal ENFCommURItieES: tor prESERVE, PROLECE
and celebrate lecal BN art:



| essons learned

#A holistic approach is needed, not through a single lens. Municipal planning
documents can provide an holistic approach.

o Diversity and becoming an inclusive and welcoming municipality is not to be
seen as only “a social” department area but must be integrated through all of
the departments and services.

ol_eadership is key from people willing to take risk at the political,
community; and staff level.

sAllies are sometimes found in unexpected places i.e.. Utilities or waste
Mmanagement.

sAllow time to get buy infrom: stafi; and councilsbefore the document isimade
public:  FHowever inyvoelve key: stakeholders in the specific PoliCIES.



Sometimes a divisive event allows a community to come together
and realize that things need to change.

Law enforcement must be on side.

No short term fix, need a long term approach. Don’t use outside
consultants unless there is funds toe sustain staffing in the long
term.

Include easily: achievable policies and begin thinking about
Implementation as youdevelop the policies. Don‘t wait torbegin
making change on nonilegisiative or bUdget actions:

BESt ter bedin policy,Workibefore the there are Crtical iISSUES:
Stafitwhorare cultirallcompetent and HRIpOIICIES that SUPPONE
diversityshelprtolimit ther pessibility e CriSIS:



Final thoughts

The endorsement in the recently held municipal election of
the Mayor by EN tribal councils even if they noted they
disagreed with her position on Prosperity Mine.

The reelection ofi the Mayor and South Asian Councillor.

A EN candidate nearly got elected opening the door for a
successful candidate next election.

Invoelvement and support off ENfor Communities; that €are,
an appreach to limit RISk faCtors In; y.ouths

ARNInCreasing nIUMBbER O nNEW I IMMIgGRants making their
hemen WIS fromAsiaradding terthermix: off EUFOPEAN'S)
Eoreigniliemponany, Woerkerstand  SeuthrASIans:



sources

o http://new.williamslake.ca/index.asp
2p=1953  for the OCP.

¢ McKitrick@stiathcong.ca
¢ | dragdewska@williamsiakesca



http://new.williamslake.ca/index.asp?p=1933
http://new.williamslake.ca/index.asp?p=1933
mailto:mckitrick@strathcona.ca
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