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BUILDING &
MAINTAINING

TRUST

• Champions can help initially 

• Components of trust (Frances X. Frei):

• Logic 

• Authenticity 

• Empathy  attention

• Dedicate staff time



BUILDING &
MAINTAINING

MOTIVATION

• Extrinsic vs. intrinsic motivation

• Appeal to sense of purpose



EMPOWERING

ACTION

• Systems & tools become habits & norms

• In workplaces

• Between businesses & service providers



THE WAY FORWARD 



FOR MORE INFORMATION THANKS TO

BV I PA RTNERSH I P. COM/ CHART E R

BV I P@BANF F. C A

4 0 3 . 4 3 1 . 0 7 0 5


