THE BOW VALLEY
WORKPLACE INCLUSION
CHARTER




2017 Bow Valley
Workplace Inclusion Charter

WHAT WOULD THIS LOOK
LIKE IF IT WERE EASY?

(Tim Ferriss)

Tools and strateghes to bulld a welcoming workplace and community.
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INSIDE THE
CHARTER

Declaration

Of commitment to the 2017 Workplace Inclusion Charter

COMMITMENTS

2017 Commitments

COMMUNITY EMPLOYMENT LANGUAGE
CONNECTIONS STANDARDS LEARNING
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Intercultural Competency
Iraining
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RESOURCES
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INCENTIVES & RECOGNITION




COMMUNITY
CONNECTIONS

Photo: Courtesy of Community Connections in the Bow Valley



LANGUAGE
LEARNING




EMPLOYMENT
STANDARDS




CULTURE &
LEADERSHIP
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Photo: Courtesy of the Banff Centre Indigenous Leadership & Management



(SOME
LESSONS)



BUILDING &
MAINTAINING

TRUST

* Champions can help initially

» Components of trust (Frances X. Frei):

* Logic
* Authenticity
* Empathy - attention

* Dedicate staff time




B U | L D I N G & * Extrinsic vs. intrinsic motivation
M A | N TA | N I N G * Appeal to sense of purpose

MOTIVATION




E M P o W E R | N G « Systems & tools become habits & norms

* Inworkplaces

A C T I O N * Between businesses & service providers




THE WAY FORWARD




FOR MORE INFORMATION
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BVIPARTNERSHIP.COM/CHARTER

BVIP@BANFF.CA

403.431.0705

BOW VALLEY
7~/ IMMIGRATION
== PARTNERSHIP

THANKS TO

Funded by: Financé par :

I o l Immigration, Refugees Immigration, Réfugiés
and Citizenship Canada et Citoyenneté Canada

:.:0,'.-;3:: Human Rights

. * Education and
I Multiculturalism
Fund
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