June 13

June 14

June 20

June 21

June 22

Agenda for Summer 2023 Municipal Leaders’ Caucus

Diamond Valley

Delburne

Wembley

St. Paul

Spruce Grove

Community Hall
129 Main Street NE, Diamond Valley

Delburne Community Hall
2034 21 Ave, Delburne

Philip J Currie Dinosaur Museum
9301 112 Ave, Wembley

Reunion Station
4112 53 Avenue, St. Paul

Super 8
240 St Matthew Ave, Spruce Grove

10:00 a.m.

Opening Remarks

10:05 a.m.

Welcome from the Mayor of the Host Municipality

10:10 a.m.

Welcome from MLA of the Host Constituency

10:15 a.m.

Icebreaker Activity

10:30 a.m.

Session | - The Best Dam Session: Water Management Principles

The Future of Municipal Government Project identified water as a major vulnerability for
municipalities in Alberta. The quality and quantity of water will deteriorate. ABmunis has
done substantial work on developing water policies to guide our advocacy efforts. However,
those policies are now almost a decade old. The Sustainability and Environment Committee
is currently reviewing those water policies. The first step is updating our foundational water
management principles. This interactive session will provide an overview of these principles
and seek your input on where to go next with our water policy project.

11:30 a.m.

President’s Report

12:00 p.m.

Lunch

1:00 p.m.

Session Il - The Future of Municipal Government: Recommendations to Enhance
Collaboration
An interactive session to seek member feedback on draft recommendations for improving
collaboration through:

e Changes to policy and legislation

e Updates to funding programs and capacity building tools

e Sharing best practices

2:00 p.m.

Session Ill - Election Debrief

A high-level overview and analysis looking at the composition of the 31st Legislature, the key
players in Cabinet from a municipal perspective, and ABmunis initial advocacy and outreach
efforts.

2:15 p.m.

Session IV (locally led)

2:55 p.m.

Closing Remarks




