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Taking Stock

• Previous Plans

• Participant Observation

• Surveying & Focus Groups

• Develop Actions & Recommendations



What We Heard

• Lack of Public Education

• Discrimination, 
Homophobia, and 
Transphobia

• Lack of Programs, and 
Events

• LGBTQ+ Community as Invisible

• Lack of Gender Inclusive Forms

• Lack of Gender Inclusive 
Washrooms



Momentum
Pride YMM

Media & 

Public Attention

Organization 
Involvement

• Grassroots
• RACIDE Support
• Capacity Building

• Fundraising Events
• Co-presentation to Council
• Rainbow Crosswalk
• Canada Day Parade
• Pride Celebration

• Diversity & Inclusion 
Community Plan

• Social Profit Support
• Business Support
• Council Support



Municipal Initiatives
• Administrative Support for Pride YMM

• Genderbread Person Postcards

• Rainbow Crosswalk

• Partnership for Pride Celebration

• Census Questionnaire 

• Survey Templates and Program Forms

• Pronouns on Employee Signatures

• LGBTQ+ Train the Trainer Workshop

• Training for Municipal Employees

• Support Development of Rainbow 
Spaces Program



Driving Change

Training & Education

Safer Spaces

Support & Resources

Inclusive Events




